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~Healthy Employees in Healthy Organisations” is the vision of the European Network for
Workplace Health Promotion (ENWHP) which has been supported by the European Commis-
sion from its beginning in 1996 as part of the European Union Programme for Action on
Health Promotion, Information, Education and Training.

The European Union public health agenda seeks to ensure a high level of health protection
for its citizens. Health is a central preoccupation of Europeans which will become even more
important in a unified and enlarged Union. A high level of health protection is not possible
without good workplace health practices. Work is such a central area of life, with many
impacts on our personal and family life and the quality of life in our communities. Therefore,
the responsible Commission’s service welcomed the initiative taken up by a group of com-
mitted organisations from all Member States and the countries of the Economic Area to build
up a network for joint learning and action in the field of workplace health promotion.

Over the past decade, ENWHP has carried out a number of important Europe-wide initiatives
which established workplace health promotion as a field of action for public health at Euro-
pean and national level. There is now a growing awareness among decision-makers in public
health that investments in promoting workplace health yields positive benefits for both
health improvements for citizens and the efficiency of our health care systems. This is also
being reflected by the new European health strategy, and its implementation by the current
public health programme. The programme calls for concerted action at European level to
develop appropriate mechanisms to combat new health threats, provide systematic health
information and influence a broad range of health determinants.

ENWHP’s 4th initiative, whose results were now presented to the 4th European Conference
under the title of "Networking Workplace Health in Europe” conveys an important message
to the European community of stakeholders interested in workplace health promotion. This
message invites them to join in the development of national WHP forums which are linked
together through ENWHP. The message also addresses the case for investing in workplace
health promotion. It is encouraging and stimulating as well to see that companies, public
administrations, hospitals, schools and universities are investing in good workplace health
practices. They are keen to get involved for three major reasons: they believe in the values of
working and living in a healthy way, they accept the need to respond to the manifold challen-
ges resulting from social, economic and demographic change in all our European countries
and they are convinced that these engagements are investments which contribute to their
core targets, whether they refer to economic performance, efficient health care, a high level
of education or a high standard of services to the public.

There is no Europe without Health, and no Health without good Workplace Health. Let's work
together to build a Europe of Health!

Essen, June 2004
&0( Dt b

Dr. Gregor Breucker,
National Contact Office of the ENWHP/Germany
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The Background

The European Network for Workplace Health Promotion (ENWHP) has committed itself to
supporting the dissemination and implementation of good workplace health practices in
Europe.The member organisations represent various professional disciplines, different Euro-
pean regions and traditions, thus reflecting a diverse Europe. ENWHP has engaged itself in a
continuous learning process, with a view to identifying the differences between European
countries, in order to learn from each other and to improve workplace health. We share the
belief that there can be no Europe without health, and no health without workplace health.
Despite the fact that we differ in terms of concepts and professional approaches, we agree on
the need to work together to build a new Europe and support the Lisbon goal of the Europe-
an Union to develop a competitive and dynamic knowledge-based economy, which is able to
combine economic growth with a better quality of working life and greater social cohesion.
This includes a strong Europe of Health which is capable to understand and oversee develop-
ments and trends affecting the health of our communities, and responding to new challenges
for health arising from ongoing economic and social changes.

European Diversity and Workplace Health
Promotion

The practical meaning of workplace health promotion has changed over time. Today a broad
range of different strategies, policies and practical approaches are subsumed under this hea-
ding. ENWHP provides a European harbour for these differences. We now know that health at
work goes beyond the prevention of occupational diseases and accidents, and is influenced
by a broad range of factors including organisational values, management policies and lea-
dership practices, rules for employee participation and involvement in decision-making, life-
style habits and practices. We have learned that daily work organisation and task manage-
ment routines, together with the quality of supporting relationships are in the centre of the
way how health at work is being ,produced” Furthermore, we are facing enormous changes
to working life, and life generally, due to the consequences of mainly a globalised market
economy and far-reaching demographic changes. Ageing populations including ageing work-
forces, changed employment patterns and career expectations of women, different environ-
ments for families, increasing introduction of flexible work practices — to name a few trends —
are changing our communities and partly leading to new risks which challenge the traditional
provisions and systems of social security. Investing in people — including their health — and
developing an active welfare state will be crucial to Europe’s place in the knowledge eco-
nomy and for ensuring that this new economy does not increase the existing problems of
unequal health, poverty, unemployment and social exclusion.

This is the wider context for the activities and initiatives of ENWHP, which belongs to a family
of European networks and groups interested in improving health across various settings and
health topics.

From the beginning, ENWHP worked in close partnership with the responsible services of the
European Commission. Again, this co-operation provided us with a stimulating environment
for learning and growth. The network co-ordinated 3 major initiatives since 1996, and the
Dublin conference will now conclude the 4th European initiative, right at the beginning of a
new era in European history. In a unified Europe 25 countries will now work together. Some
of them already joined ENWHP a couple of years ago; they will now facilitate the reception of
new members in the near future.



How to Use this Paper

This paper is one of a series of 3 reports which conclude the 4th initiative of the ENWHP. This initiative star-
ted in October 2002 and is being concluded with the Dublin conference in June 2004. Although the project is
finished, all 3 papers represent the starting point of a long-term working programme of the network, in so
far as they only reflect an interim state of a much longer process (see section 6 in this paper).

All 3 reports should be seen as a triangle, and cannot be separated from each other. They describe the 3
core elements of ENWHP’s strategy (see section 3 in this paper).

This paper summarizes the interim state of a development process at national level, which focusses on the
development of supportive infrastructures for the dissemination and implementation of good practice.

The overall goal of the network is to support a wider dissemination and implementation of good WHP prac-
tice in Europe, and to shift workplace health higher on the political agendas — within enterprises, national
social security systems, relevant policy domains both at national and European level. The 4th initiative trans-
lated this goal into 4 actions:

- To initiate national forums for WHP and/or make use of already existing infrastructures (action 1);
- To develop the case for investing in WHP with a first focus on private sector enterprises
(action 2);
- To build up a 1st European collection of tools for WHP (action 3);
- To organise the 4th European Conference (action 4).

This paper will address action 1, but also provides an overview on the overall strategy of the network (sec-
tion 2). The strategy was applied within a framework of a project, the 4th initiative (section 3). Section 4
describes the concept of the national forums for WHP and also outlines the development process within
ENWHP. Section 5 provides a brief overview on the current state within a number of European countries.
This overview is based on short profile papers which outline the different approaches to using the forum
approach at national level. Section 6 concludes this paper by identifying key issues for the future ENWHP
Agenda.



The vision of ENWHP is very simple: ,Healthy Employees in Healthy Organisations”.

This vision is based on a broad and comprehensive perspective on health and includes a num-
ber of convictions, values and judgements which ENWHP members share with each other:

- Healthy work is the result of an interplay of various factors. The most important factors or
workplace health determinants include:

The values and policies of decision-makers within organisations (private sector
companies, public administrations, health care facilities, institutions in the area of
education etc) and outside at the level of social security and policy-making;
The specific form of the culture of participation within and outside organisations;
Leadership and management practices;
The production concept and principles for daily work organisation;
The provisions for job security;
The quality of the working environment;
Personal health practices & lifestyle habits.

- Healthy work is a social process and thus the result of action of various stakeholders in and
outside of enterprises.

- Healthy work is being developed and influenced at various levels which are not independent
from each other:
Personal level;
Enterprise / Organisation level;
Local — regional community level;
National level (social security provisions / national health policy, labour and social
affairs policy);
European policy level.

- Healthy work impacts on the quality of working life and non-working life, and contributes to
the level of health protection of communities and populations. It also impacts on microeco-
nomic performance (productivity and innovation) and macroeconomic performance
(efficiency of the health care, welfare and education sector, competitiveness of businesses
at company, national and European level). Healthy work finally also contributes to social
cohesion.

- Healthy work is organised through processes both inside and outside enterprises which are
based on the general management cycle, and specifically include infrastructure building and
marketing.

- Healthy organisations combine
Individual and organisation health;
Physical, mental, environmental, social and economic health at all levels.

These pillars of ENWHP’s perspective on workplace health form the base for an action model
for promoting workplace health in Europe (Fig. 1). This action model includes the different
levels of activity (enterprise, local, regional, national and European level) and embeds workpla-
ce health in the broader context of social and economic development in Europe. It also illustra-
tes the different areas of impact of WHP.
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European Approach to Promoting Workplace Health
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Fig. 1: The European Approach to Promoting Workplace Health

This action model focusses on the action level of organisations. Its basic principles, however, also apply to
action at supra-organisational level and include the local, regional, national and European levels.

The main driver for workplace health promotion is a participatory value-based organisational culture, which
integrates participatory values into leadership and daily management practices, and provides continuous
and organisation-wide opportunities for active involvement and participation of all member of an organisati-
on. This culture is the base for addressing and influencing important workplace health determinants. \Work-
place health is a continuous result of an interplay of numerous organisational, environmental and personal
factors. The most important determinants include:

The overall strategies and policies, which provide the framework for

human resource management and leadership practices;

The quality of the work environment and the work organisation which include all
aspects of occupational safety and environmental health and the general production
concepts which set the framework for the way how human resources and technology
are interlinked. The quality of work organisation impacts on the level and distribution
of job control, and influences the level and quality of job demands.

Further important determinants include the way how organisational change is
managed and the provisions with regards to job security;

Finally, personal health practices including the level of health awareness and the range of personal
competencies including health-related competencies influence workplace health.
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In influencing these determinants a number of processes can be
identified:
- Building infrastructures establishes the necessary structures such as project groups,
consultative committees including the definiton of clear rules for internal communication;
- Marketing; analysis and planning;
- Communication includes a broad range of tools and approaches to ensure transparency and effective
participation within a change process;
- Implementation and continuous improvement;

Driving the promotion of workplace health by tackling important workplace health determinants integrated in
well-structured processes leads to positive results in several areas:

Effective workplace health promotion impacts on the wider quality of work and life including an improved
individual and organisational health status (workplace health) thus contributing to an improved level of
health protection generally (public health).

Improvements in the quality of work and life then impact on performance and innovation by reducing costs
and maximizing efficiency (productivity).

Continuous workplace health improvement processes in enterprises contribute to social and economic
development at local, regional, national and European level, which in turn at the same time is the fundament
for promoting workplace health in Europe.

The distinctive and unique European ingredient in this approach is the value-proposition to combine
social solidarity principles with economic efficiency objectives, with a view to adapting this balance in a
continuously changing social and economic environment.

ENWHP’s action model is the base of 3 evaluation models which were used to assess the quality of good
practice within the 3 European initiatives of the network between 1997 and 2002 (larger private sector enterpri-
ses / small and medium-sized enterprises / public administrations, you can obtain more information on the
website of ENWHP, www.enwhp.org).

The vision , healthy employees in healthy organisations” is part of two broader visions at European policy level:
The EU Lisbon Agenda identifies the goal for this decade to develop the EU region ,to become the most compe-
titive and dynamic knowledge-based economy in the world capable of sustainable economic growth with more
and better jobs and greater social cohesion’. In this context the EU established concrete goals with regards to 3
areas:

- Quality in work and productivity;

- Full employment;

- Social cohesion.
Workplace health promotion is part of the concept of quality in work with impacts on productivity, employment
and social cohesion.

The second vision, although not on the same level on the EU agenda, is to develop a Europe of Health. Europe-

an health policy supports the development of the national health care systems in the frame of established rules
of subsidiarity, with a view to meeting the expectations of European citizens.
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This includes
- To combat communicable diseases;
- To ensure safety of sensitive products;
- To support the functioning of health systems within the single market;
- To reduce inequalities in health, particularly with regards to the unified Europe;
- To establish a European health information system and appropriate mechanisms for responses to
new health threats;

- To influence important health determinants across a wide range of settings and health issues.

With its vision and mission, ENWHP contributes especially to the reduction of health inequalities, to the
development of a European health information system and to improving important health determinants with
impacts on all relevant settings in working and non-working life.

Mission of the ENWHP

According to ENWHP’s vision - and linked to both EU policy visions - the mission of ENWHP is to develop
and promote good workplace health practice (fig. 2).

ENWHP is a European platform for all stakeholders interested in the improvement of workplace health and
committed to work towards the vision ,healthy employees in healthy organisations’.

European Network for Workplace
Health Promotion (ENWHP)
Mission and Vision Statement

We are a network of national occupational health and
safety institutes and public health institutions
committed to developing and promoting good
workplace health practice, which in turn contributes
to sustainable economic and social development in
Europe.

Our ultimate goal is healthy employees in healthy
organisations and we work together to achieve this.

Fig. 2: ENWHP’s Mission and Vision Statement

Target Groups and Partners of ENWHP

The member organisations of ENWHP informally represent the stakeholder communities for WHP in their coun-
tries. ENWHP’s member organisations represent either institutions from the field of occupational safety and
health (national ministries of labour and social affairs / national institutes of state labour inspections / statutory
accident insurances) or public health (national ministries of health / statutory health insurances / national public
health agencies).

Broadly speaking, one can distinguish two clusters of target groups within a stakeholder community in a coun-
try (see fig 3):
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European Level Stakeholders

Institutional Stakeholders Non-Institutional
Stakeholders

National Level Stakeholders

Institutional Stakeholders Non-Institutional
Stakeholders

Mapping ENWHP's Target Groups

Fig. 3: ENWHP’s Target Groups

The group of institutional stakeholders and the group of non-institutional stakeholders. Institutional stakehol-

ders are supra-enterprise bodies and institutions who have a legal/formal mandate in the area of workplace

health promotion (establishing and monitoring of legal acts and regulations / advisory and control competencies

/ financing). The most important institutional stakeholders include:

- Governmental and administrational bodies at various levels (local, regional, national and European);

- Institutes for social security at various levels (social insurances / public health, occupational health and
safety institutes);

- Social partner organisations (trade unions and employer associations);

- Trade associations, chambers of commerce and other similar organisations.

Non-institutional stakeholders encompass a broad range of stakeholders at enterprise level (owner, manage-

ment, employees and their representatives, suppliers, customers, specific professional stakeholders such as

occupational doctors and nurses, safety engineers, HR managers etc.).

With regards to both stakeholder groups (institutional and non-institutional) one must further distinguish bet-
ween those who are close to the decision-making process and those who are not. In addition, one can distin-
guish between multipliers and non-multipliers.

A great majority of ENWHP members belong to the group of institutional stakeholders, most of them with a
mandate at national level. Their target groups and mandates differ, with a stronger focus on institutional target
groups but also including mandates with a direct role with regards to enterprises (advocacy / marketing /
consultative services).

The main target groups of ENWHP include the national stakeholder communities of the member countries with
a stronger focus on those stakeholders who can influence the decision-making process and/or can act as
multipliers. ENWHP focusses directly on the group of institutional stakeholders and indirectly through the
national institutional stakeholders also on non-institutional stakeholders. The institutional stakeholders act as
intermediary multipliers of strategies and tools at national level.

At European level, ENWHP established a close partnership with the European Commission / DG Sanco and also
co-operates with other European institutions (Bilbao Agency / Dublin Foundation /WHO / ILO) and expert groups
(other European Union health networks / IUHPE etc.). The following figure provides a summary of the main tar-
get groups separately for the national and European levels.
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The Strategy of the ENWHP

According to its general mission — to develop and promote good workplace health practice - ENWHP is pursuing
the goal of convincing potential institutional and non-institutional stakeholders in the member countries to inte-
grate workplace health promotion into their agendas and practices. ENWHP regards itself as a group of commit-
ted advocates for workplace health who support each other and work together to broaden the group of commit-
ted users (e.g. companies, public administrations, hospitals, schools, social security institutions, trade unions,
employer associations, governmental bodies etc.).

ENWHP's strategy builds on an analysis of the current situation in Europe with regards to the opportunities and

barriers to an effective dissemination of good workplace health promotion practice:

- The number of ,,end-users” (companies and other organisations) is still very limited, especially small sized -
enterprises are under-represented;

- Only a very few representatives of key decision-maker and decision-influencer groups promote the general
message that good workplace health practice contributes to improved health, social and economic success;

- Current social security systems only provide weak incentives for decision-makers and funders to invest in
workplace health promotion;

- Some current trends in working life are in favour of a stronger recognition of the role of good workplace
health practices, while others add new risks for workplace health;

- The available knowledge on both relevant workplace health determinants and on strategies to influence
them is principally sufficient for action, however it is difficult to get access to good and best practice know-
ledge for the vast majority of end-users.

ENWHP therefore, from its beginning concentrated its efforts and resources on two main areas:
1. Disseminating available knowledge on good practice across all workplace

health stakeholder communities and to improve the current knowledge-base;
2. Marketing the general values and benefits of investing in good workplace

health practice with a view of convincing and involving key decision-makers and —influencers.

Since the specific conditions in each of the member countries considerably vary and mandates and institutional
roles of the member organisations differ, ENWHP’s general approach always needs to be translated into the spe-
cific national context and be modified according to the national requirements.

ENWHP's strategy is formed as a framework with 3 strands and can be illustrated as a strategy triangle
(see fig. 4).

ENWHP Strategy
2002-08

Labour & Social Policy

National
Forums

% A
AN
&L %

Topics

The Case

Toolbox for WHP

Health Policy

Fig. 4: The Strategy Triangle of ENWHP
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Strand 1: National Forums for WHP

With strand 2 and 3 ENWHP is developing the knowledge-base for WHP identifying responses to a set of 2 que-
stions:

- How can WHP be organised in practice? (Toolbox)

- Why should decision-makers and potential funders invest in WHP?

(The Case for WHP)

Strand 1 focusses on the development of supportive infrastructures for the dissemination and implementation of
our knowledge-base by facilitating the establishment of national platforms for WHP open to all interested stake-
holders, both institutional and non-institutional (end-users). These national forums can be developed as new
initiatives or make use of existing structures.

Through the national forums ENWHP is widening the group of stakeholders and is keen to become the facilita-
ting body of a group of national forums for WHP in Europe. ENWHP’s member organisations will facilitate the
access to our European knowledge-base and provide national knowlege to the European knowledge-base. In this
way, ENWHP will contribute to reducing the gap between action at European and national level, improve the
access to good practice knowledge across Europe and shift workplace health higher on the various political
agendas.

Strand 2: The Case for WHP

This strand focusses on the arguments which demonstrate the contribution of WHP investments to core targets.
The principal benefits of WHP investments include health-related, social and economic benefits. Each target
group of a specific setting requires a specific set of arguments which is why there are numerous ,cases” for
WHP depending on the target group, the specific setting and the specific workplace health problem or issue.

Of particular importance is the case for WHP investments in the field of private sector companies because this
setting challenges the contribution of health and social investments to economic performance. Since economic
performance (economic growth and productivity) are central pillars of the core policies, the ,business case’ can
be seen as a leading argument for WHP investments generally.

Again, ENWHP will develop various cases for WHP investments in a stepwise process.

Strand 3: The ENWHP Toolbox
The ENWHP toolbox is a European collection of practice aids to promote and improve workplace health.The
toolbox contains programmes, projects and instruments across a wider range of workplace health issues and

settings. It can be accessed as a database on the website of the network and will be developed stepwise follo-
wing the agenda of ENWHP.

All 3 strands will be established in a first step as part of the 4th initiative of ENWHP (see section 3) and conti-
nuously developed following the agenda of ENWHP. The strategy triangle will therefore be filled with a set of
priority topics and target groups which both reflect the policy agendas at European and Member State level.

Within this process it is envisaged that ENWHP member organisations link ENWHP’s knowledge base with the
knowledge base in their countries. For example, ENWHP’s toolbox should be linked with national toolboxes
which contain key knowledge on good practice based on the specific national experiences. The European tool-
box will provide those tools which were identified as transferable to other countries and proved to be successful
in a specific national context. The European toolbox will also contain the results of action under strand 2 (e.g. in
the form of standard lists of key arguments and their evidence focussing on specific and core target audiences
such as employers, trade union representatives, social insurance representatives.

With regards to the current European public health programme, ENWHP’s strategy combines action to support
the development of a European health information system with action to influence important health determi-
nants in various settings (private sector, public sector — public administrations / schools, universities / hospitals
and other health care and welfare institutions / unemployment institutions).

In terms of the responsible policy domains, ENWHP especially integrates labour and social policy with health
policy.
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With its 4th initiative ENWHP introduced a new strategy with a view to responding to the EU Lisbon goal and the
vision of a Europe of Health in the context of the new European Health Strategy. The network also broadened its
scope of action integrating ENWHP’s 3 models of good practice initiatives (1997 — 1999: Models of Good Practice
in Larger Sized Enterprises / 1999 — 2001: Models of Good Practice in Small and Medium Sized Enterprises /
2001-2002: Models of Good Practice in Public Administrations). Furthermore, ENWHP took the first steps to sup-
port the Enlargement of the European Union in its field of action by involving a number of acceding and candi-
date countries and establishing national contact offices in Poland, the Czech Republic, Hungary, Romania and
Bulgaria.

The 4th initiative started in October 2002 and was concluded by the 4th European Conference of the network,
hosted by the Irish Ministry of Health and Children during the Irish EU Presidency term and jointly organised
with the European Commission / DG Sanco (June 2004). In total, 24 European countries participated in this
initiative (18 Member States, Bulgaria, Romania and Switzerland and the countries of the Economic Area - Liech-
tenstein, Norway and Iceland). The initiative was organised within 4 projects (see fig. 5).

ENWHP 4th Initiative

2002-2004

National

Forums

3 u
2

1Toolbox U CaEs
for WHP

Dublin

Conference

Fig. 5: ENWHP's 4th Initiative

The toolbox project was co-ordinated by The National Contact Office (NCO) of The Netherlands (NIGZ, Wourden)
and implemented together with a project group (NCOs of Belgium, Germany, France, Ireland, Italy, Norway and
Spain). The main project results include a general framework for the ENWHP toolbox and a first set of toolbox
entries (74 tools from 22 European countries). The ENWHP toolbox contains programmes, projects and instru-
ments across different settings and health topics. The following figure outlines the current architecture of the
ENWHP toolbox (see fig. 6):

This framework will be used in subsequent ENWHP initiatives as a general template for the further development
of the toolbox. The framework can also be used by the national forums to build up a national collection of tools
linked with the ENWHP toolbox. The unique approach of ENWHP to developing a European framework for WHP
tools is derived from a comprehensive perspective on WHP and a broad scope of the general toolbox structure.
The leading categories ,type of tool’, ,setting’ and ,type of topic’ facilitate its practical implementation and ensure
transfer between European countries. ENWHP will learn from future experiences in organising a Europe-wide
exchange on good practices.

The project on “the Case for Investments in WHP” was co-ordinated by the National Contact Office of Belgium
(Prevent, Brussels) and implemented together with the same project group which participated in the toolbox
project. The main result of this project is a detailed analysis of the private sector company case for investing in
WHP (Business Case) based on an extensive literature review and a detailed analysis of selected models of good
practice provided by a number of ENWHP member organisations. It was decided to set the first focus on the pri-
vate sector setting because of the enormous political relevance of economic performance-related arguments.
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ENWHP Toolbox / Concept
Fig. 6: Architecture of the ENWHP Toolbox

The following figure (see fig. 7) introduces a general framework which allows to identify a large number of
different principal cases according to the level of action (European, national, enterprise levels), the type of topic

(workplace health issues), the settings and the status of the target group in terms of its role in the decision-
making process (decision-level).

Workplace Health

Issues Settings Action Level Decision-Level

Decision-
Makers
&
-Influencers

Non-Decision-
Makers
& -Non-
Influencers

Mapping the Case for WHP

Fig. 7: ENWHP’s Model for Developing the Various Cases for Investing in WHP



The project identified 3 main drivers for the WHP business case:

1. Corporate values which recognize the social and economic relevance of a participatory workplace culture;

2. Social and demographic trends with significant impacts on the labour market as external drivers;

3.The impacts of workplace health investments along the employee-customer-profit-chain also highlighting the
role of workplace health investments for improved business processes.

This analysis will be used as a starting point for developing and identifying instruments for marketing the busin-
ess case and other WHP investment cases which will be provided as part of the ENWHP toolbox.

The national WHP forum project was co-ordinated by the NCO of Germany (BKK Federal Association, Essen)
and supported by the ENWHP Advisory Committee (ENWHP Chairman / NCOs of Ireland, Czech Republic, Italy,
Iceland, France, Belgium and The Netherlands). In 19 member countries, national forums exist resp. were initia-
ted and established, in 3 countries the forum development is in a preparatory stage, 1 country uses already
existing structures not yet linked with the ENWHP forum approach. Another main result of this project is the
initiation of a network debate on strategies for marketing WHP at national level. This debate is now established
as a continuous focus of the work of ENWHP. Its interim results are described in section 3.

The Dublin Conference and ENWHP-PR project was co-ordinated by the ENWHP Secretariat and supported by
the national contact office of Ireland and the ENWHP Advisory Committee. The conference was the 4th in a series
of ENWHP conferences (1999: Bonn/Germany, 2000: Lisbon/Portugal, 2002: Barcelona/Spain) and jointly organi-
sed by the Irish Ministry of Health and Children, the European Commission/DG Sanco and ENWHP. The confe-
rence was attended by more than 300 participants from all European countries and presented the results of
ENWHP’s 4th initiative to a wider audience of European WHP stakeholders. This conference started a new era for
ENWHP by providing a European platform for a number of national WHP forums and opening a process of co-
operation between national WHP forums in the future.

An important part of this project focussed on the establishment of ENWHP tools for public relations with the
new ENWHP website being the main feature. ENWHP’s PR tools are listed in the following figure (see fig. 8).

ENWHP‘s Public Relation Tools

www.enwhp.org ENWHP Education &
Newsletter Training

Press Speaking
Articles Platforms
Brochures & Publications PR
Flyers Infrastructure

Fig. 8: ENWHP’s Public Relation Tools
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Why Develop National Forums for WHP?

ENWHP decided to start the forum project as part of the 4th initiative following from intensive discussions about
the strategy of the network. Two main reasons prepared this decision based on an analysis of the position of the
network in a European context and an analysis of the main barriers to a wider dissemination and implementati-

on of good workplace health promotion practice across the European countries:

1. It was consensus in the network that previous initiatives could not build a clearer link with the agendas and
stakeholder communities in the member countries. Since the status of the network is informal — decisions
and actions of ENWHP have no binding impact on the institutional stakeholders - the visibility and percei-
ved added value of a European network group is strongly dependent on the position of the respective
member organisation within the national stakeholder community. Therefore, from the perspective of many
stakeholders at national level, particularly end-users, the outcomes of European exchange processes very
often remain unclear and are evaluated as unpractical and of low national relevance. This is reinforced if the
work programme and agenda of a European group does not reflect the agenda and debate in the countries.

2. So far, the number of organisations who adopted a participatory workplace culture is very limited. Those
who are responsible for the delivery of WHP services and committed to advocate for WHP did not succeed
in convincing a larger number of decision-makers and —influencers both within enterprises and within rele-
vant intermediary organisations who could principally multiply the necessary messages. WHP is very often
seen as additional cost to enterprises, something which can be reduced or cancelled if times get difficult
and resources are not easily available.

ENWHP developed the forum approach to address these two gaps (European — national level / implementation
gap) being aware, that it will require a long-term process which goes far beyond the scope of a European project
and which will require a much broader involvement of very large stakeholder communities in Europe.

A third reason is related to the now implemented unification of Europe through the first phase of the enlarge-
ment process. It is very well known that still today there are big gaps between the former Member States (EU-
15) and the Eastern European countries in terms of a number health status indicators. ENWHP member organi-
sations agreed to develop new mechanisms for co-operation in order to contribute to reducing this gap and
change the position of the network by emphasizing the core target of providing added value to our partner sta-
keholder communities in our countries.

A Framework for Developing National WHP Forums

Step by step, ENWHP developed a framework to understand the specific situations in all interested member
countries and provide a platform for joint learning. This process is by far not finished and will continue in the
years to come. Therefore, the results of the 4th initiative represent the interim stage of a long-term development
process.

The following definition serves as a working framework for the development process:

A national forum for WHP is a platform at national level for exchange and joint action of all stakeholders
interested in workplace health improvement. Objectives and working principles depend on the specific national
circumstances.

The main goal of a national forum for WHP is to provide a supportive environment for the development,
dissemination and implementation of good workplace health promotion practice.

This definition emphasizes the open character of a forum, all stakeholders can be members and partners, its
goal is the wider dissemination and implementation of good workplace health promotion practice. The principal
activities can be subsumed under exchange of experience / learning and joint action.

Scope and organisation principles of a forum very much depend on the results of the stakeholder analysis: who
are the main stakeholders and how can they work together?
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WHP Stakeholders

The wider stakeholder community can be structured based on two dimensions:

- Inside or outside of end-user organisations (such as companies, public administrations, hospitals, schools,
universities etc.);

- Institutional or non-institutional role.

Institutional stakeholders are supra-enterprise bodies and institutions who have a legal/formal mandate in the

area of workplace health promotion (establishing and monitoring of legal acts and regulations / advisory and

control competencies / financing). As already outlined in section 2, the most important institutional stakeholders

include:

- Governmental and administrational bodies at various levels (local, regional, national, European);

- Institutes for social security at various levels (social insurances / public health, occupational health and
safety institutes);

- Social partner organisations (trade unions and employer associations);

- Trade associations, chambers of commerce and other similar organisations.

Non-institutional stakeholders outside end-user organisations include e.g. private sector service providers, pro-
fessional associations of relevant disciplines, academic bodies and institutes.

Non-institutional stakeholders inside end-user organisations include a broad range of stakeholders

(see page 14).

A national WHP forum should be principally open for all types of stakeholders. However the specific approach
may involve them in different roles (funders, decisionmakers, members, service providers etc.).

Mapping National WHP Forums: Differences and Common
Features

The following figure provides an illustration of the various dimensions on which individual national forums may
differ which also reflects different development routes and stages (fig. 9):

Status of Forum

Forum Members Settings Organiser Access
Cross-Cutting Open to
End-User Sjng]e all
Organisations Institutional Stakeholders
Larger Sized
Companies
Institutional
Stakeholders Multi P
Institutional Limited
SMEs Access
Private Sector
Service Providers
Public Single
Administrations Non-Institutional
Academic
Bodies )
National
Health Care Sector )
Multi
Other Non-Instit. Non-Institutional
Stakeholders )
) Regional
Education
End-User o]
Networks Combination
Labour Market Local
(examples) & Administration
Scope

Mapping National WHP Forums

Fig. 9: Model for Analysing Different Approaches to Developing
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Scope: The forum approach focusses on the national level in order to ensure the widest possible level for disse-
mination and implementation. This does, however, not exclude a focus on regional or local level. The develop-
ment process may start at local or regional level, and then continue to broaden towards the national level. Local
and regional level forums can directly address the end-users and thus gain more visibility and credibility.

Forum Members: Depending on the scope, the type of setting and access to a WHP forum, a forum may focus on
several target groups. End-user organisations are the ,final destination’ of any forum approach. In most settings
end-user organisations can only be involved at a local level, regional and national level structures are generally
regarded as to far away from real practice. Available experiences on the strategies and results of local level net-
works in the field of SMEs confirm this judgement. Regional and national level forums and networks for end-
user organisations are appropriate for the setting of larger and medium-sized private sector companies since
this approach represents normal practice also in other subject areas for this setting.

Regional and national level forums may also serve as a starting point for small groups of committed end-user
organisations who act as pioneers in a specific setting (e.g. national forums/networks of public administrations).

Another important target group are the institutional stakeholders (governmental bodies, social security instituti-
ons, social partner organisations) and other non-institutional, non-enduser organisations and stakeholders. Insti-
tutional stakeholders both strongly influence the legal, political and financial framework conditions for WHP at
all levels and can multiply the relevant messages with regards to the potential benefits of getting involved in
WHP. Particularly, social security institutions can allocate financial resources for building supportive infrastructu-
res of national forums. Their daily routines often are based on direct links with important corporate functions
such as human resources and thus provide opportunities for influencing general attitudes towards investing in
workplace health.

Of particular importance are the representative organisations of the social partners (employer associations and
trade unions, employee representatives). They are the potential ,ambassadors’ of the core values and principles
of WHP and are in a position to influence and develop the employee and employer case for investing and getting
involved in WHP practices. One of the main barriers to a wider dissemination of good WHP practices still is the
relatively low ranking of WHP issues on the agendas of trade unions and employer associations. A high commit-
ment of the key social partners is decisive for driving WHP at all levels in a country.

A further important group includes non-end user organisations who fulfil specific legally and tradition-based
functions in a specific sub-setting. Examples are guilds, chambers of commerce, banks, trade associations in the
private sector. These ,intermediary’ organisations are both potential end-users and very important potential
multipliers. Banks can principally include WHP-related criteria into their auditing practices with regards to the
assessment of credit standing.

Finally, academic bodies, professional associations and the large group of WHP service providers also belong to
the target groups of WHP forums. National WHP forums offer principal opportunities to build informal partner-
ships between knowledge producers and users. In many European countries exists a wide gap between the
research infrastructure and implementation in real practice. Appropriate transfer mechanisms are missing. From
a European Union perspective it should be ensured that both innovative research-based and good practice-
based knowledge can be easily assessed across all European countries. Otherwise, present gaps will be widened
in the future.

WHP service providers form an important section of a WHP forum because they need to develop innovative ser-
vices based on a direct exchange of experiences with end-user organisations.

Settings: Forums may provide structures for specific settings or are organised across different settings. Setting-
specific approaches have generally a better chance to involve relevant intermediary stakeholders. This is well
established in the field of WHP for SMEs. A key role here is taken by intermediary organisations such as guilds,
trade associations, banks who fulfil specific and often tradition-based economic and representative functions for
larger sub-groups of SMEs.
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Status of Forum Organizers: For a national WHP forum to be successful, it needs a commited driver or a group
of drivers who keep the development process going and market the benefits of getting involved to its potential
target groups. The status of the forum organizers can influence the opportunities of marketing the forum across
its potential target groups. Therefore, an optimal constellation would include a combination of institutional and
non-institutional stakeholders who are in good ,marketing positions’ and can principally address and reach their
target groups and involve important multipliers.

Access: As outlined in the working definition at the beginning of this section, a national WHP forum should prin-
cipally be open to all interested stakeholders. However, it may be appropriate for political reasons to also esta-
blish ,closed’ forums, working parties, advisory committees who are normally established by governmental
bodies with a consultative mandate. These closed forums may fulfil an important function in establishing a
national process involving wider groups of end-user organisations.

The Current State of ENWHP’s National WHO Forum Develop-
ment Process

ENWHP member organisations share the belief that the WHP forum approach is the core strategic pillar for
achieving a significant progress in widening the community of committed stakeholders both within the member
countries and at European level. The national forums provide a platform for exchange of experiences, knowledge
transfer, for developing joint agendas and organizing joint action. ENWHP’s knowledge base developed within
the toolbox and the WHP case project form important contents for the learning process in the member countries.
Thus, ENWHP’s strategy triangle can be used as a general template for organizing the forum process at national,
regional and local level. All stakeholders need knowledge how to organise and implement good workplace
health practices and they all can only proceed if they are successful in convincing key decision-makers and fun-
ders to invest in WHP.

In 19 member countries WHP forums are now in place, in 3 countries they are under development. One country
is exploring whether and how existing structures could support ENWHP’s forum approach. They vary with
regards to scope, access conditions, target groups involved, setting focus and the constellation of driving orga-
nisations. These differences reflect a diverse Europe and the different embedding of the respective national
contact office organisation within the individual national WHP stakeholder community.

ENWHP started a joint learning process supported by several internal network survey routines and extensive
discussions at the network business meetings. A small number of member organisations (France, Finland, Swe-
den) organized roundtable meetings inviting representatives of important institutional stakeholders in their
countries in order to explore opportunities for establishing a national WHP forum process. It is very encouraging
to see that the new member organisations are fully integrated in this process and contribute their very valuable
experiences.

The following section 5 provides brief summaries on the current state of the existing national WHP forums. The
Dublin conference started a series of exchange conferences and meetings providing a European platform for
joint learning and action. This is intended to transform the role of ENWHP from an informal association of natio-
nal WHP stakeholder organisations towards a European forum for WHP.
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5. Summary Overview

on the National WHP Forum
Development Process in Europe

This section describes the current status in 23 European countries. In 19 of these countries, a national WHP
forum has been established. The current situation in the other remaining 4 countries is also presented on the

following pages.
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Official Name

Founded

Objectives

Structure

Sponsor Institutions

Working Methods

Current Status
of Development
(December 2003)

(Future) Priorities
of the National Forum
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Betriebliche

, Gesundheits-
%j forderung

Austria

Osterreichisches Netzwerk
Betriebliche Gesundheitsforderung
(Austrian Network for Workplace Health Promotion)

March 2000

In each of the nine provinces there is a regional office of the Network
where those interested can obtain information and advice. The regio-
nal offices work together on the development of WHP in order to
achieve a common understanding of it throughout the whole of the
country

The OOGKK (NCO Austria) is the co-ordinator of the Network.

A regional office has been set up in each of the nine provinces, gene-
rally on the premises of the local health insurance institutes. The soci-
al partners (Federal Eco-nomic Chamber, Chamber of Labour, Federa-
tion of Industrialists, Trade Union Federation), the Federation of Aus-
trian Social Insurance Institutes and the Austrian Social Insurance for
Occupational Risks all work together as partners. New partners are
accepted by simple majority, however, only Non-Profit-Organisations
may join.

The Fonds Gesundes Osterreich (Fund for a Healthy Austria) gave
financial support for the foundation of the Network and it also funds
project-orientated activities

* The Network has 2-day working meetings twice a year in different
provinces.

+ The organisation and preparation of these meetings is done by
the co-ordination office together with the respective regional
office.

* The annual national information days (alternating with the other
provinces) are organised by the regional office concerned
together with the co-ordination office.

» Joint plans and initiatives are discussed at the meetings, and
after decisions have been made, implemented in working groups.

A number of initiatives have been implemented since the Network
was founded.

Information is disseminated jointly (Newsletter 4 times/year, folder,
internet page www.netzwerk-bgf.at, joint wording on transparencies)
In 2002 the Network awarded a WHP Oscar and participated in giving
a workplace canteen award. At present 3 regional offices are working
together on a model project for small and medium-sized enterprises,
commissioned by the Fond Gesundes Osterreich. Additionally, also
with the Fond Gesundes Osterreich, a training course for project lea-
ders and health circle facilitators is being developed.

At present a large project is in progress in Austria to further workpla-
ce health promotion. The Network is significantly involved in this. In
the coming years, the accent will be on co-operation with universi-
ties, relevant scientific studies and the qualification of persons invol-
ved in the work.



Address / Contact

Osterreichisches Netzwerk Betriebliche Gesundheitsforderung - Sekretariat
c/o OO Gebietskrankenkasse, 4020 Linz, Gruberstra3e 77

Fon: +43 (0) 732 - 7807-2579 _ Fax: +43 (0) 732 - 7807-2680

Email: martina.blutsch@ooegkk.at

Website: www.netzwerk-bgf.at

List of Forum Co-ordinators:

Koordinationsstelle OOGKK
Dr. Helmut Hirtenlehner
Oberosterreichische Gebietskrankenkasse, Gruberstr. 77, 4020 Linz

Regionalstelle Oberosterreich

Elfriede Kiesewetter

Oberosterreichische Gebietskrankenkasse, Gruberstr. 77, 4020 Linz
Martina Blutsch

Oberosterreichische Gebietskrankenkasse, Gruberstr. 77, 4020 Linz

Regionalstelle Salzburg:
Elisabeth Zeisberger
Salzburger Gebietskrankenkasse, Faberstr. 19-23, 5020 Salzburg

Regionalstelle Steiermark:
Wolfgang Janach }
Versicherungsanstalt d. Osterreichischen Bergbaues, Lessingstr. 20, 8011 Graz

Regionalstelle Karnten:
Claudia Stumpfl
Karntner Gebietskrankenkasse, Kempfstr. 8, 9021 Klagenfurt

Regionalstelle Wien:
Ernst Wohlfahrt
Wiener Gebietskrankenkasse, Wienerbergstr. 15-19, 1100 Wien

Regionalstelle Niederosterreich:
Leo Manseder
Gebietskrankenkasse Niederosterreich, J. Pon-gratzplatz 1, 3100 St. Polten

Regionalstelle Burgenland:
Dr. Brigitte Fritz
Gebietskrankenkasse Burgenland, Esterhazyplatz 3, 7000 Eisenstadt

Regionalstelle Tirol:
Peter Frizzi
Tiroler Gebietskrankenkasse, Klara Polt Weg 2, 6020 Innsbruck

Regionalstelle Vorarlberg:
Reinhard Sonderegger
Fonds Gesundes Vorarlberg, Schedlerstr. 10, 6900 Bregenz

Partner:

Dr. Heinrich Brauner
Industriellenvereinigung, Schwarzenbergplatz 4, 1031 Wien
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Mag. Renate Czeskleba

Osterreichische Gewerkschaftsbund, Hohenstauffeng. 10-12, 1010 Wien

Mag. Brigitte Biirger_

Wirtschaftskammer Osterreich, Wiedner Hauptstr 63, 1045 Wien

Alexander Heider

Bundesarbeitskammer, Prinz-Eugen-Str. 20-22, 1041 Wien

Dr. Herbert Friesenbichler
Allgemeine Unfallversicherungsanstalt, Adalbert Stifter str- 65, 1201 Wien

Erich Schmatzberger

Hauptverband der Osterreichischen Sozialversi-cherungstrager, Kundmanngasse 21-23, 1030 Wien

Country

Official Name

Founded

Objectives

Structure

Sponsor Institutions

Cooperation Partners
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Belgium

Netwerk voor gezondheidsbevordering op het werk — Réseau pour la promotion de la
santé sur le lieu de travail

2003

The network aims to encourage the concept of workplace health promotion by collecting
information and disseminating models of good practice, by creating synergies between
different stakeholders.

The network operates as a national forum; the necessity of creating of regional fora will
be evaluated. The network secretariat is based at Prevent (the National Contact Office)

At this moment there are no sponsor institutions involved in the network. The kick-off
costs are supported by the National Contact Office.

At this moment, the national forum consists of different institutional and non-institutio-
nal partners, such as:

National as well as regional public administrations

the trade unions,

the national employers organisation

social security institutions



and other stakeholders such as external prevention services, health institutes
The network aims at enlarging the partnership in order to involve all the different stake-
holders on national as well a on regional level.

Working Methods A National Coordinating Committee develops and coordinates the activities of the
Forum. The secretariat of the National Coordinating Committee is held by the National
Contact Office,based at Prevent, Institute for Occupational Safety and Health.

Current Status

of Development A kick-off meeting of the forum has been organised. A workplan has been discussed and
the objectives have been clarified. In order to facilitate the communication between the
participants of the forum and with the stakeholders it has been decided to develop a
web feature and an electronic newsletter. Furthermore the organisation of a round-table
on workplace health promotion in Belgiumwas considered.

Priorities
of the National Forum The main priorities of the National Forum are:
» to create a link between the European level and national and regional level
in Belgium.
* to improve the visibility of workplace health promotion in Belgium
» to facilitate cooperation between the members of the network
» to stimulate and coordinate the WHP activities at national and regional level
* to disseminate good practices and encourage the exchange of information and
experiences

Address / Contact

National Forum for Workplace Health Promotion
c/o Prevent, rue Gachard 88 — box 4 — 1050 Brussels.
Phone: +32 2 643 44 44 — Fax +32 2 643 44 40,
e-mail: k.vandenbroek@prevent.be
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Official Name

Founded

Goal and Objectives

Structure
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Bulgaria
Bulgarian Forum "Healthy and Safe Workplaces" (BF*"HSW")

BF"HSW"- Section 1 "National Platform":14 November 2003, First National Conference:
12 February 2004. BF*"HSW"- Section 2 "National Network for implementation of WHP
and Models of Good Practice in Occupational Health and Safety (OHS) and Workplace
Health Promotion (WHP)": 16 November 1999, Seventh Working Meeting of Company
Coordinators in the Association "Workplace Health and Safety Promotion "and National
Network of Health and Safety Promoting Companies (A"WHSP"&NNHSPC), Veliko Tarno-
vo - Vaglevtzi, 9 -11 July 2003.

The goal of Bulgarian Forum "Healthy and safe workplaces" is the creation of a supporti-

ve environment for the development, distribution, and implementation of models of

good practice in OHS and WHP (MOGP in OHS and WHP) in all sectors of national eco-

nomy. As a national informal platform BF'"HSW" operates as a catalyst for the imple-

mentation in company practice of MOGP.

Related objectives in OHS and WHP are :

1. Regular annual National conference. Discussions (e.g.symposium, round table
discussion, seminar,etc.) on actual national and international issues.

2. Extensive PR/social marketing annual programme.

3. Education on / marketing of the practice in European (EU) countries (European MOGP
in WHP) in contact and collaboration with ENWHP.

4. Evaluation of MOGP in OHS and WHP practice of Bulgarian companies and organiza-

tions. Approval of methodology , criteria, and mechanism for identification and disse-

mination of national MOGP.

Statement(s) on new models and approaches.

6. Statement(s) on qualification , quality standards, methodological guidelines,
methods and procedures, etc.

7. Annual statement on the national practice based on expert opinions and the analy-
sis of National survey.

8. Updating of proposal for priority list of topics for research, development, consulta-
tions, and services.

9. Updating of proposal for priority list of problems to be solved in short and/or long
term perspective by responsible and competent institutions.

10.0rganization and coordination of programmes, campaigns, and other types of joint
activities.

o

BF"HSW" comprises two sections :

» Section 1- National Platform,

« Section 2- National Network for implementation of MOGP in OHS and WHP.

These sections will have a national event annually. On regular basis the activity of
BF"HSW" will be performed by Permanent Working Committee (comprising representati-
ves of all organizations - initiators) and Secretariat (NCO - Bulgaria).

Section 1 - National platform



Resources
and Financing

Working Methods

Current Status
of Development
(March 2004)

Future Priorities
of the National
Forum

Section 1 of BF"HSW" is established at national level as a meeting point (annual event)

of all people and organizations involved in occupational health and safety and WHP

area. Two principles will be applied:

» To direct the activity of BF to the final goal "healthy and safe workplace". That plat
form could ensure much more partners in the beginning.

» To focus more on WHP-related benefits for employers, employees, their organizati
ons and the state policy rather than on concrete organizational arrangements.

Section 2 - National network for implementation of MOGP in OHS and WHP

Section 2 is created to liaise on voluntary basis directly WHP specialists at national level

and companies to introduce in their practice WHP and to create and disseminate

models of good practice in workplace health and safety. Section 2 of the Forum may be

typical for a country in transition. It is highly effective for practical implementation of

WHP in companies, but has a low visibility and influence at national level.

BF"HSW" was set-up using resources of governmental and non - governmental organiza-
tions - initiators of the Forum. The future activity will apply on the social marketing of
its proved benefits in both business and social areas and resources from the Govern-
ment (Fund "Working Conditions" and National Programme), European Union (FP 6, Pre-
accession Funds), and voluntary contributions of each participating organization for its
own representatives and activities according to the annual plan of the Forum.

» Free access and voluntary participation of all stakeholders of the National System for
provision of Health and Safety at Workplace (NSPHSW]| - institutional and non - insti-
tutional. Equal importance.

» Supportive and marketing activity for European and National Models of Good
Practice approval and large implementation at local level. Education.

» Provision of "feedback" information on the actual situation at local level of HSW
conditions and real practical needs from different points of view.

» Work on priority practical problems. Collaborative activity for the realization of state
policy and strategy in OHS and WHP area and keeping close link with ENWHP/EC

e Annual Conference of BF “HSW”

» Business meeting of the company coordinators of Section 2.

» Printed materials production including Bulletin for Express Information "Occupational
Health. WHP" (6 volumes up to now).

After the official start of the BF "HSW" - National Platform and its 1-st national conferen-
ce at the NCHMEN, Sofia on February 12-th, all conference materials are processed and
published, including the list of problems to be solved in the near future. This list is prio-
ritized by the Permanent Working Committee and used to formulate the Annual Plan of
activities 2004.The Plan is in process of approval by the organizations - initiators of the
Forum.

For 2004:

Social Marketing and PR activities concerning WHP and OHS,

» Education and materials production,

* Annual survey on working conditions 2004,

» Databases on "WHP effectivenes”, "MOGP - ENWHP and national”, "Tools for WHP
practice" in Bulgarian
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Adress / Contact

Prof.Dr. Zaprian Zapryanov, DM; BF*"HSW"-Secretariat / NCO - Bulgaria
National Center of Hygiene, Medical Ecology and Nutrition

15, “D.Nestorov" blvd., 1431 Sofia,Bulgaria

Fon: (+359 2 ) 56812 350 ; (+359 2 ) 954 11 64

Email: hithprom@infotel.bg ;Website: www.infotel.bg/~hlthprom

List of Permanent Working Committee Members

Ministry of Health ,
Dr. lIvanka Dumanova,
idumanova@mh.government.bg

Bulgarian Industrial Association,
Galia Bozhanova,
galia@bia-bg.com

Union for Private Economic Enterprise,
Eng. Lazar Kowatchki,
trm@abv.bg

Bulgarian Branch Chamber "Machine building”,
Ms. Tzvetana Yankova,
bbcm@vilmat.com

Association of OHSs in Bulgaria,
Prof.Dr. lvan Zlatarov,
hei-vn@mbox.infotel.bg

National Center of Hygiene, Medical Ecology and Nutrition,
Prof. Dr. Emilia Ivanovitch DSc.,
e.ivanovich@nchmen.government.bg

A"WHSP"&NNHSPC,
Eng. Tzvetanka Mollova,
hlthprom@infotel.bg

Confederation of Labour "Podkrepa”,
Mr. Aleksandar Zagorov,
aleksandar_zagorov@podkrepa.org

Confederation of IndependentTrade Unions in Bulgaria,
Ms. Svetla Karova,
svkarova@yahoo.com

Association of Engineers on Safety and Health at Work,
Eng. Reny Doneva,
reny_doneva@abv.bg

IMLSP, Executive Agency "General Labour Inspectorate”,
Eng. Violeta Dobreva,
hmrd-git@mlsp.government.bg

Bulgarian Union of Private Entrepreneurs "Vazrazdane",

Eng. Georgi lliev,
GSM +359 898 378 405

32



Country
Official Name

Founded

Objectives

Structure and
Current Status
of Development

Czech Republic
Forum zdravi podporujicich organizaci (z.s.p.o.)

The decision to transform the informal National WHP Network into the Forum was taken
on the September 24, 2000, the statute prepared and accepted on May 30, 2003. The first
general assembly was held on the May 30, 2003.

The Forum would like to continue in the activities of the National WHP Network, laun-
ching workplace health promotion in the framework of the ENWHP and the WHO-EURO
policies. According to a decision of the Czech government No. 706 of June 2, 2000, on
fulfilling tasks recommended in the declaration of the 3rd WHO-EURO ministerial confe-
rence in London, in 1999, and in its document on good practice in health protection and
promotion management at work. This comprehensive policy includes four multidiscipli-
nary areas:

(1) Occupational health and safety,

(2) Health promotion,

(3) Environmental management and environmental health, and

(4) Social capital and community development.

The document and consequent WHO brochures (Series Health and Safety, Environment
in Enterprises, WHO Euro issue 5 (2002) and previous) have elaborated details of this
comprehensive strategy.

However, while the area of health protection has a long tradition, a developed infrastruc-
ture and legal basis, the decision of a company to start health promotion activities is
voluntary, as is the participation of employees in the program. For that reason the WHP
is not a statutory requirement. In this context, models of good practice in a network of
companies, members of the Forum, might motivate the undecided ones.

A new member is accepted by the Forum’s Council decision upon the organisation’s
statutory body application, designation of a person in charge of representing his/her
organisation in the association, and upon a decision to launch and implement a WHP
project. The forum'’s secretariat is based at the address of the Forum secretary.
Representatives of pertinent official authorities or institutions may be invited ad hoc to
the meeting, or may, based on the general assembly decision become a council member
with advisory voting right.
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Cooperation
Partners

Address / Contact:
Forum Chairman:

Individual persons, professionals and scientists may become members of a Filial Civic
Association Consortium of Health Promotion and Disease Prevention, (basic science,
education, publications).

Representatives of companies were not inclined to take decisions on scientific, educatio-
nal problems and publications. Preferred was the foundation of a filial civic association,
enabling involvement of a variety of professions in connection with the multidisciplinary
character of the WHP area. A special reason is the future necessity to arrange programs
of education in regions.

Among the tasks of the consortium are criteria of evaluation of the WHP screening and
intervention quality and for the competency of individual providers. Further, evaluation
of WHP program outcomes of health and productivity management, for comparisons
(benchmarking) between companies, using validate instruments for monitoring, etc.
Working methods: (mentioned above)

Dipl.Ing. Rudolf Hajny, SkodaAuto, Mlada Boleslav,
E-mail: rudolf.hajny@skoda-auto.cz

Forum Secretary:
Jan Drasnar, CMKOS,

address: Konevova 54/1107 CZ-13000 Prague 3
E-mail: drasnar.jan@cmkos.cz

Forum Program Coordinator:

Alena Steflova,MD

Consortium Chairman:

Professor Miloslav Kukleta ,MD,PhD

Vice-Chairmen:

Assoc. Professor Vojtech Hainer, MID, PhD
Assoc Prof. Milan Horvath, Dr.Nat.Sci,PhD, Program coordinator

Scientific Secretary:

Jaroslav Formanek, MD, PhD

Webmaster of Forum and Consortium:
Dipl.Ing. Jan Dvorak, PhD,

E-mail: dvorak@szu.cz
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Country Denmark

Official Name Nationalt netvaerk vedr. sundhedsfremme péa arbejdspladsen
Founded November 2001

Objectives To establish and maintain a network at national level in order

» To create the incentive and focus of all national stakeholders
* To coordinate initiatives
* To exchange information
concerning workplace health promotion
Structure Meetings two to three times a year with the participation of
* Ministry of Health
e Ministry of Employment
» The National Working Environment Service
* The Service Centre of the National Occupational Health Committee
* The Society of Occupational Health Services
* National Institute of Occupational Health
* National Institute of Public Health
* National Centre for Workplace Health Promotion

Working Methods Meetings
Joint initiatives

Current Status

of Development

(December 2003) The network has only meet a few times mostly due to new law reforms concerning
occupational health services, both at local and national level.
One joint initiative was the coordination of the content of the web pages of NCSA, Occu-
pational Authorities and The Service Centre of the National Occupational Health Commit-
tee.

(Future) Priorities
of the National Forum Since the new law reforms are about to be implemented, it's possible to revitalize the
network. This can be done in the first half of 2004.

Address / Contact
Secretariat:

National Centre for Workplace Health Promotion
Simmerstedvej 1-3

PO. Box 81

DK-6100 Haderslev
Denmark

Phone +45 7353 0226
Fax +45 7452 0373

Email kae@sja.dk
Homepage www.ncsa.dk
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Country
Official Name
Founded

Members

Sponsor
Institutions

Working Methods

Current Status
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Finland
Suomen Tykyverkosto (STV)
1996, Reconstruction 2002

The members of the network represent some 50 organizations, Representatives of these
organizations which pursue research, development, training or information provision on
workplace health promotion are invited to join the network.

The Finnish Ministry of Social Affairs and Health and
Finnish Institute of Occupational Health

The purpose of the network is to generate, compile, maintain and circulate information
based on scientific research for the promotion of broadbased health promotion activity
on a national and international level.

The creation of networks and dissemination of information is carried out through the
network website, meetings and seminars. These deal with proof based on scientific rese-
arch of the effect of health promotion activity and discuss matters raised by the mem-
bers.

The core expert group convenes annually in November. Aside from the Finnish Institute
of Occupational Health, it comprises representatives of the Ministry of Social Affairs and
Health, the Universities of Tampere and Helsinki, the Centre for Industrial Safety, the
Association of Finnish Local and Regional Authorities, the Finnish State Treasury and Fin-
nish Association for Human Resource Management Henry.

The extensive expert group (members of the network) convenes in February. It compri-
ses representatives from a wide variety of institutions: research, training, development,
big organizations, public health organizations, all with extensive experience of WHP.

A seminar for networks linked with the WHP network is arranged once a year between
May and September. It gathers together the members of the network, their clients, part-
ners and stakeholders. Topics consist of questions and answers which have come up in
the expert network.

November 2002 was the meeting of the core expert group where was decided on the
mission and subject areas of the network: research, training, good practices, literature
and legislation. February 2003. The extensive expert group had a session (members of
the network), where the future operations of the network were planned.

September 2003 the extensive expert group seminar gave an overview of the backgro-
und and history of the network. There was a presentation of the network’s operating pro-
cedures and the networks linked with the WHP network and the implementation of WHP
activity in large workplaces. October 2003 was a meeting of the core expert group.
March 2004 was arranged an extensive expert group seminar. May 2004 will be the
National Workplace Health Promotion Day for members and for their own networks.



Address / Contact

MINISTERY
of SA & H
SOCTAL
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I ~ NATIONAL ™ \ wee
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FEDERATION OF I
EMPLOYERS B iy RESEARCH INSTITUTIONS
' L WORKPLACES [
ASS. FOR HR MANAGEMENT H & 5 ORGANTSATIONS

FINNISH INSTITUTE OF OCCUPATIONAL HEALTH
Dept. of Research and Development in OHS

Topeliuksenkatu 41 a A

FIN-00250 Helsinki, Finland

Tel. +358 9 47471

Email: liisa.jouttimaki@ttl.fi,

johanna.turja@ttl.fi

Website http://192.58.80.9/ttl/projekti/whp/

Country

Official Name

Founded

Objectives

Structure

France

Agence Nationale pour I'Amélioration des Conditions de Travail - ANACT- is the actual
supportive institution for the initiative.

ANACT has been founded in1973. The first event contributing to the idea of a Forum
took place the first week of May 2004, with the National Week for the Quality of Working
Life, at national and regional levels.

ANACT helps businesses improve the performance of their organisation and the working
conditions of their staff. ANACT produces and disseminate innovative methods for parti-
cipative change, assists in the design and implementation of public policies in its field of
competence. The Regional Associations members of ANACT Network (ARACTSs) pass on
these missions in the different regions, with particular focus on SMEs. Health and Work
is a Department and a main line of development of ANACT.

The potential structure of a French forum could integrate numerous institutions and

actors :

* national institutions and Ministerial Directions either Work and Social Affairs or
Public Health sectors.

» their regional Directions

» scientific institutes on the matter, OSH included

* occupational physicians associations

« prevention public institutions of sectors, and professionals preventors

* national and regional employers and labors associations

* relevant private associations and institutes

* companies
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... with a focus on new paritarian regional association, where employers and labor asso-
ciations are cooperating about promotion and prevention of health at work. These new
association, named ORST, are in 2004 designing their first programmes. ARACTs are
their partners as others in the perimeter of they specific missions.

The structure of a French WHP Forum have in fact to be elaborated in the future in co-
operation and from experimentations between socio-economical partners, in the respect
of regional contexts.

Working Methods Networking - Experimentation from concrete projects - Benchmarking - Sensibilisation -
Training of regional and local professional specific networks.

Current Status of

Development

(December 2003) To include the WHP principles in the national event organised in May 2004 centered on a
national priority for most partners : ageing management all along life at work.

(Future) Priorities

of the National Forum To be identified, experimented, and designed by socioeconomical and professional part-
ners, probably by the way of pluridisciplinarity to be implemented about health at work
actual stakes.

Address / Contact

Health and Work Department - ANACT

Head of Department : Michel Berthet

Or Laurence D'Ouville, in charge of ANACT international relations
4, quai des Etroits

F - 69321 Lyon CD 05

Tel secretary of Health and Work Department : + 33 4 72 56 13 90
Tél of Laurence d'Ouville : + 33472 56 13 18

www.anact.fr

N

DNBGF

Country Germany

Official Name Deutsches Netzwerk fiir Betriebliche Gesundheitsforderung (DNBGF)

Founded June 2001

Objectives The network wants to strengthen the development and dissemination of good workplace

health practices in Germany. It aims to improve the profile of WHP and to make co-ope-
ration possible between all relevant stakeholders.

Structure The network operates in six forums, each independently covering specific WHP settings:
health care and welfare, education and training, (larger) private sector enterprises, small
and medium sized enterprises, labour markets and public administrations. The network
secretariat is based at the Federal Association BKK ; its work is overseen by an advisory
board who involves all relevant institutional stakeholders such as the social partners, the
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Sponsor Institutions

Cooperation Partners

Working Methods

Current Status of
Development
(December 2003)

(Future) Priorities

responsible federal ministries, a representative of the German Laender, the umbrella
institutions of social insurance and relevant professional associations.

The set-up of the network is financed by the Federal Association of Company Health
Insurance Funds (BKK) and the German Federation of Institutions for Statutory Accident
Insurance and Prevention (HVBG). Both institutions have been working together for
many years in the field of prevention of workplace-related health hazards and sponsor
the Networks secretariat in the context of their common initiative “IGA” (Initiative Health
and Work).

« “Initiative for New Quality of Working Life” (INQA), an association of the federal and
state governments, social insurance representatives, social partners and companies.

e “Forum for Prevention and Health Promotion’ a platform established in 2001 by the
Federal Ministry for Health and Social Affairs, associations, institutions, public autho-
rities and co-operatives.

The network is open to all stakeholders in workplace health promotion. This applies

to enterprises as well as to networks and individuals.

e Each forum holds an annual “Forum Conference” and presents its conclusions and
working programmes on the “Network Conference.

» Each forum is lead by a team of co-ordinators and develops its own agenda.

Based on this agenda, each forum reviews the current state of development,

collects successful WHP methods, builds up a pool of arguments which helps

justify investments in WHP, and develops recommendations and strategies for

future implementation.

After the official start of the network and its 1st national conference at the Occupational
Health and Safety Fair A+A in Disseldorf on October 28th, each of the six forums is now
in the process of developing its agenda and working plan for 2004. At a meeting held
on November 27th the network co-ordinators have discussed further details on the Net-
work’s future organisation.

of the National Forum The priorities of the six forums operating in different settings vary:

* Forum “Health Care and Welfare”: The setting with the highest ill-health related
absence rates requires holistic WHP strategies. In this forum representatives from
hospitals, public health and welfare organisations exchange experiences of designing
workplaces more healthily and convincing decision makers to invest in the health of
employees.

* Forum “Education and Training”: Due to the high early retirement rates of teachers
and the rising health problems of pupils caused among others by malnutrition and
lack of exercise, this forum puts a special focus on schools. Improving health of tea-
chers and students is essential to increase the performance of the entire educational
system.

» Forum “(Larger) Private Sector Enterprises”: Presenting concepts and activities laun-
ched by larger enterprises should help to convince other enterprises to invest in
workplace health promotion, as well. Issues which will be given special priority are
yet to be defined.

* Forum “Small and Medium Sized Enterprises”: Special challenges in this setting
entail the problem of access for companies. Therefore, the SME- forum will concen-
trate on the creation of regional and local networks.
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*  Forum “Labour-Market Integration”: Unemployment is one of the highest risks to
health. Recent structural changes in labour market administration create opportunities
for the integration of WHP into new policies and for raising public awareness for the
special situation of the unemployed.

*  Forum “Public Administrations”: Special health problems for employees resulting
from the ongoing public sector reform are in the centre of attention of this forum.

Address / Contact
DNBGF - Secretariat

c¢/o BKK Bundesverband
Kronprinzenstral3e 6

D - 45128 Essen

Fon: +49 (0) 201-179-1289
Fax: +49 (0) 201-179-1032
Email: dnbgf@bkk-bv.de
Website: www.dnbgf.org

List of Forum Coordinators:

Forum ,,Public Administrations”:

Dr. Egmont Baumann,

Stadt Dortmund, Personalamt — Betriebliche Gesundheitsforderung
Peter Lemke-Goliasch,

Bundesverband der Unfallkassen (BUK), Minchen

Horst Peters,

Bundesamt fiir Zivildienst, KoIn

Andreas Kramer,

Arbeitskreis Arbeit und Gesundheit Unna,

c/o Kreisgesundheitsamt Unna

Angelika Godde,

Bundesversicherungsanstalt fir Angestellte, Dezernat 2008: Betriebliche Gesundheitsforderung,
Berlin

Forum , Education and Training”:

Dr. Rudiger Meierjiirgen,

Barmer Ersatzkasse Hauptverwaltung, Wuppertal

Elisabeth Miiller-Heck,

Berlin

Prof. Dr. Peter Paulus,

Universitat Lineburg, Institut fir Psychologie

Heinz Hundeloh,

Gemeindeunfallversicherungsverband Westfalen-Lippe, Miinster
Evelyn Burkhart,

Regionalstelle Schule -Wirtschaft — Arbeitsleben beim Schulamt Rhein-Sieg-Kreis
Prof. Dr. Eberhard Gopel,

Fachhochschule Magdeburg, Fachbereich Sozial- und Gesundheitswesen
Georg Israel

Departement Sport und Gesundheit

Universitat Paderborn

Helmut Heyse

ADD - Aufsichts- und Dienstleistungsdirektion Rheinland Pfalz
Martina Kolbe

Landesvereinigung fiir Gesundheit Sachsen-Anhalt e.V.

Forum “Labour-Market Integration”:

Bernward Brink,

Gesellschaft fur innovative Beschaftigungsforderung mbH, Bottrop
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Ingo Brau,

Neue Arbeit der Diakonie Essen gGmbH, Essen

Dr. Ulrich Jansen,

START Zeitarbeit NRW, Duisburg

Dr. Ulrich Prall,

Sozialforschungsstelle Dortmund, Landesinstitut, Dortmund

Forum ,Health Care and Welfare” :

Klaus Bremen,

Deutscher Paritatischer Wohlfahrtsverband, Wuppertal

Hartmut Genz,

BGW - Berufsgenossenschaft fiir Gesundheitsdienst und Wohlfahrtspflege, Hamburg
Christa Rustler,

Deutsches Netz Gesundheitsfordender Krankenhauser (DNGfK), Essen
Oliver Wittig,

St. Josef Krankenhaus GmbH Moers

Forum ,Larger Private Sector Enterprises”:

Dr. Alfons Schroer/ Ute Westerhoff,

Unternehmen fir Gesundheit, c/o BKK-Bundesverband Essen

Dieter Steinborn,

REWE Zentralorganisation, Koln

Bernd Tenckhoff,

RWE Rhein-Ruhr AG, Betriebssicherheitsmanagement, Dortmund

Dr. Uwe Brandenburg,

Volkswagen AG, Wolfsburg

Forum “Small and Medium Sized Enterprises”:

Dr. Rolf-Riidiger Abendroth,

Landesanstalt flir Arbeitsschutz Nordrhein-Westfalen, Diisseldorf
Roland Kraemer,

AOK Bundesverband, Geschaftsbereich Pravention, Bonn

Dr. Peter Barenz / Frau Andrea Ratzer-Frey,

Berufsgenossenschaft Nahrungsmittel und Gaststatten, Mannheim
Herrn Bockenbrink,

Handwerkskammer Diisseldorf/Ruhr, Zentrum fiir Umwelt und Energie
Manfred Cryns,

IKK-Bundesverband, Bergisch Gladbach

Klaus Pelster,

Institut flr betriebliche Gesundheitsférderung BGF GmbH, Kdln

Dr. med. Wolfgang Panter,

Krupp Mannesmann GmbH,

Vorsitzender des Verbands Deutscher Betriebs- und Werksarzte e. V. , Duisburg

Small and
Larger | Medium Sized
Enterprises ~ & Enterprises
®

s
Health G & * .
ea are s
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Country
Official Name
Founded

Objectives

Structure

Sponsor Institutions

Working Methods
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Greece
Hellenic Workplace Health Promotion Forum (HWHPF)
February 2004

The Hellenic WHP Forum is aiming to protect and to improve the health of people at
their working environment, in enterprises and organisations of the public and the priva-
te sector. The Hellenic WHP Forum goal will be achieved by networking and co-ordina-
ting national institutional and non-institutional stakeholders, for the development and
strengthening of workplace health promotion activities at national level and in harmoni-
sation to the agreed policy and actions of the European Network of Workplace Health
Promotion (ENWHP).

The Hellenic WHP Forum organisational structure is formed by the National Steering
Body, the National Secretariat, the Advisory Committee and the National WHP Forum
Members.

* The role of the National Steering Body has been undertaken by the Centre of Occupa-
tional Health and Safety (K.Y.A.E.) of the Hellenic Ministry of Employment and Social
Protection, which has -as the National Contact Office of the ENWHP- the formal res-
ponsibility and the authority for policy development and political decision-making
concerning the development, the organisation and the operation of the HWHPFE

* The responsibilities of the National Secretariat have been officially assigned to the
Institute for Social and Preventive Medicine (I.S.PM.) a private, non-profit scientific
organization, which is responsible for the required organisational, secretariat and
public relations support to the HWHPF, as well as for the co-ordination of the related
activities.

* The Advisory Committee has an advising role to the HWHPF operation. It provides
consultation and support for the effective implementation of the HWHPF activities.
The Committee is composed by representatives from scientific, academic and social
Institutions, invited by the National Steering Body K.Y.A.E..

* Members of the HWHPF are enterprises and organisations of the public and of the
private sector, who commit themselves to the workplace health promotion concept,
to the HWHPF Concept Paper and to the ENWHP policy and actions, who actively par-
ticipate in HWHPF activities, who are running and/or are willing to run WHP programs
and who are contributing to the HWHPF viability.

The set-up of the Hellenic WHP Forum -as well as the operation of the National Secreta-
riat- has been politically and financially supported by the Greek Government through the
Ministry of Employment and Social Protection, as a proof of the commitment to facilitate
and to support the developing of the supportive infrastructure, which is required for the
dissemination and the implementation of WHP at national level.

e The Hellenic WHP Forum is open to all potential national -institutional and non-insti-
tutional- stakeholders in workplace health promotion, who fulfil the basic
criteria to be entitled as “members” of the HWHPFE This applies to enterprises
as well as to networks and individuals.

*  The HWHPF National Steering Body, the National Secretariat and the Advisory Com-
mittee are jointly participating in the National Forum meetings, in order to
effectively plan, organise and promote the HWHPF activities. The HWHPF
meetings are organised periodically and on a regular basis according to the
annual agenda or according to current and exceptional needs and demands.



* The National Forum Day will be organised annually, as a “meeting point”
accessible to all HWHPF members and other national institutional and non-institu-
tional stakeholders, in order to support the exchange of experiences and
knowledge, the mutual learning and the widest possible implementation of WHP
across the country.
Current Status of
Development
(May 2004) After the official assignment of responsibilities -to the Centre of Occupational Health and
Safety (K.Y.A.E.) in the role of the National Steering Body and to the Institute for Social
and Preventive Medicine (I.S.P.M.) in the role of the National Secretariat- the HWHPF
main co-ordinators are now planning the next steps concerning the network future deve-
lopment: including the annual agenda and working plan for 2004, an official call for net-
work potential members, an invitation to the members of the Advisory Committee and a
plan for the required marketing and PR activities at national level.

(Future) Priorities
of the National Forum The identified priorities for the Hellenic WHP Forum (HWHPF) development during the
near future are:
» Set-up of a project team to facilitate the HWHPF development
and implementation process
» Development of HWHPF annual workplan for 2004
» Development of a strategic plan for HWHPF future operation
» Planning of HWHPF marketing and PR activities
» Investigation of alternatives for ensuring HWHPF viability
» Development of members commitment to HWHPF sustainable operation
» Establishment of open links between HWHPF members
» Investigation of possible co-operation with other health promotion networks
(hospitals, schools, etc) operating at national level
« Translation of the Dublin Conference products into national language
» Dissemination of Toolbox models and Business case arguments -through HWHPF
operation- to national WHP stakeholders

Address / Contact

Hellenic WHP Forum

National Steering Body

Hellenic Ministry of Employment and Social Protection
General Directorate of Working Conditions and Health
Centre of Occupational Health and Safety (K.Y.A.E.)
Address: 40 Pireos str.

GR-101 82, Athens

GREECE

Tel.: +30 210 3214 147, Fax.: +30 210 3214 197

Email: healthpr@otenet.gr or kyae@otenet.gr
Website: www.osh.gr/kyae/whp

National Secretariat

Institute for Social and Preventive Medicine (I.S.PM.)
Address: 25 Alexandroupoleos str.

GR-115 27, Athens

GREECE

Tel.: +30 210 7482 015, Fax.: +30 210 7485 872

Email: chsr@med.uoa.gr
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Country
Official Name
Founded

Objectives

Structure

Sponsor Institutions

Cooperation Partners

Occupational Health

Working Methods

Current Status of
Development

(Future) Priorities
of the National Forum

Address / Contact

Hungary
not decided yet
it is envisaged to be founded in November 2004

join the sporadic and unorganized workplace health promotion efforts in Hungary; com-
municate the result achieved so far in the EU-ban.

In Hungary 10 regions are forming; the national Forum/Network would organize the
regional Forums/Networks.

Up to now the financial support of the Ministry of Health, Social and Family Affairs is
available, which provides financial resources within the Decade of Health of Johan Béla
National Programme.

* Fodor Jozsef National Center for Public Health, National Institute of

* National Institute of Health Promotion

* American Chamber of Commerce in Hungary
» Joint Venture Association

» Healthy Workplaces Association

» others under organisation.

Kick off meeting on 17. February 2004.

First national preparatory meeting, 29 March 2004.

First regional preparatory meeting April 2004.

Further regional preparatory meetings under organisation.

All possible interested parties will be invited to the preparatory meetings.

The célfaja” of the workplace health promotion will be developed at the meetings,
according to the SWOP method.

See above

not determined yet

National Institute of Occupational Health - Dr. Gabor Galgéczy
H-1450 Budapest P. O. Box

Fon: +36 1 476 1140
Fax: +36 1 219 9907

Email: galgoczy@fjokk.hu
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Country

Official Name

Founded

Objectives
and Ideology

Current Structure

Members

Sponsor Institutions

Activities

Iceland

Landsnet um heilsueflingu 8@ vinnusté_um (LHV)
In English: The Icelandic Workplace Health Promotion Network.

May 12, 2003

The aim of the network is to raise awareness of the importance of workplace health pro-
motion by actively initiating and promoting discussion, information exchange, learning
and activities related to WHP. In this context, WHP is defined broadly and involves impro-
ving physical, mental and social competence of working people in Iceland.

Key slogan: Healthy employees in healthy workplaces.

In Icelandic: heilbrig_ir starfsmenn & heilsusamlegum vinnusté_um.

In this context the main success factors in WHP are considered:

Societal understanding of the importance of WHP:

By involving different stakeholders in promotion of workplace health.

Corporate responsibility for WHP:

By creating a culture within workplaces that encourages and involves all employees
(managers and subordinates) in participating in WHP and taking responsibility for work-
place health.

The Icelandic Workplace Health Promotion Network is hosted within the Administration
of Occupational Safety and Health. The network is a platform for the exchange of infor-
mation and learning experiences regarding WHP.

1. Government institutions: a) Administration of Occupational Health and Safety. b)
Directorate of Labor c) The State Social Security Institute d) Directorate of Health, e)
Public Health Institution.

Labour organisations: Trade unions and Employer organisation.

Ministries: Ministry of Health and Ministry of Social Services.

Professional organisations, public health organisations and interest groups.
Workplaces

Municipalities

o0k WN

The network is financed by the Administration of Occupational Safety and Health.

» Activities for the winter 2003-2004 included dissemination of information and
experience through an electronic newsletter and on the Internet.

» Open educational meetings were held every other month in the mornings at
workplaces that are represented in the network. In these meetings, representatives
from the host company gave talks on their health promotion activities and specialists
within Public Health or OSH gave talks on topics of their speciality.

e Symposium on stress and stress management, with an
international specialist, was held in February 2004.

* The network and the ideology of WHP were introduced in courses organised by the
AOSH, throughout the country, on the radio and in newsletter articles.
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Working Method/
Current Status of
Development
(April 2004)

(Future) Priorities

of the National Forum

Address / Contact
Vinnueftirlitid — Administration of Occupational Safety and Health
b/t Asa G. Asgeirsdéttir, project coordinator

Bildshofdi 16, 110 Reykjavik, Iceland.

Tele: +354-550-4653/ +354-550-4650.

Fax: +354-550-4610
E-mail: asa@ver.is
Website: http://www.vinnueftirlit.is/page/innanlandsnet

The network is open to all workplaces, municipalities, non-profit health
organisations and labour organisations.

This last year, a special emphasis has been placed on increasing the responsibility
and initiative of managers in developing workplace health promotion

programs in the workplace.

Involving smaller workplaces in the network in an effective manner.
Strengthening cooperation with representatives of the workforce —

labour organisations.

Strengthening cooperation with public health organisations and networks.
Creating regional and local networks.

Increasing training.

Secure funding from different sources.

Public Health Organisations - Interest Groups

Workplaces . B Institutions
r ® r ®
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Country
Official Name
Founded

Objectives

Structure

Sponsor Institutions

Working Methods

Current Status
of Development

(Future) Priorities
of the National Forum

Ireland
National Network for Workplace Health Promotion
February 2002

The objective of the Network is to promote Workplace Health Promotion practice.
The aims are to

* support the promotion of policy development.

+ disseminate information on WHP

» develop user networks within the regions and at national level

» contribute to the development of national and regional WHP policy

» provide a supportive environment for WHP professionals

To date the network has met twice. The Network recognises the need for a multisectoral
approach involving statutory and non-statutory agencies and the social partners to tackle
workplace health issues. The Unit also acknowledges the need to work in partnership
with the stakeholders involved to support the implementation and evaluation of current
workplace health promotion programmes. The Network will have an important role to
play in this regard.

The set-up of the network is financed by the Health Promotion Unit of the Department
of Health and Children

When fully expanded membership of the Network will consist of various practitioners,
policy makers, researchers, academics etc. on an all island basis. The Network will sup-
port the development of workplace health Promotion through promoting policy develop-
ment, communication networks, professional development and the implementation of
best practice through quality standards.

The Network is very much at the embryonic stage; however, the main activities to date
have been meetings and the drawing up of developmental plans for the Network. And
arising from the appointment of regional workplace co-ordinators regional networks
have begun to develop

The issue of Workplace Health Promotion has been developed and expanded in recent
years with all Health Boards having appointed a Workplace Co-ordinator.

The Workplace Co-ordinator has the responsibility for the development of workplace
health promotion plans and the initiation of pilot projects at regional level.
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The Health Promotion Unit acknowledges, as a priority, the need to work in partnership
with the stakeholders involved to support the implementation and evaluation of current
workplace health promotion programmes.

In 1999 the Health Promotion Unit published the policy document - ‘healthy bodies -
healthy work’, which outlined the need to adopt a proactive approach in the workplace
setting. More recently a number of work-related initiatives have been outlined in the
National Health Promotion Strategy 2000-2005. These include the appointment of a
National Workplace Health Promotion Co-ordinator, the examination of the needs of
small to medium enterprises in relation to workplace health promotion and the continu-
ed implementation of the Cardiovascular strategies in the workplace setting. Each of the-
se initiatives will help to progress the development of workplace health promotion.

The appointment of a National Workplace Health Promotion Co-ordinator will be the
main priority for this year. The role of the Workplace Co-ordinator will include an exami-
nation of the needs of small to medium enterprises in relation to workplace health pro-
motion and supporting the continued implementation of the Health Promotion and Car-
diovascular strategies in the workplace setting. The Co-ordinator will also be in a positi-
on to advise on the development of best practice in implementing workplace health
initiatives both at national and regional levels.

Address / Contact

Frances Keegan/Eileen Ryan

Health Promotion Unit

Department of Health and Children

Hawkins House, Hawkins Street

Dublin 2

phone: +353 1 635 4508 Fax: +353 1 635 4372

Email: frances_keegan@health.irlgov.ie or eileen_ryan@health.irlgov.ie

Country Italy

Official Name Network Italiano per la Promozione della Salute nei Luoghi di Lavoro

Founded 1997 / redesigned 2002

Objectives The network wants to strengthen the development and dissemination of good workplace

health practices in Italy. It aims to improve the profile of WHP and to build up all possi-
ble connections/co-operation between all relevant stakeholders.

Structure The network will operate in one forum for each Region and Autonomous Provinces. The
network secretariat is based in Rome: ISPESL, Department of Documentation, Informati-
on andTraining ; its work is overseen by an “promoter group” who involves representa-
tives from each Region and Autonomous Provinces.

Sponsor Institutions  The set-up of the network is financed by the ISPESL. The local forum are financed by the
Regions and Autonomous Provinces.
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Cooperation Partners CONFINDUSTRIA, CONFAPI, INAIL, SNOP, Sltl, ANMeLP, CNA, CONFESERCENTI, CGIL,
UIL, CISL, etc....

Working
Methods * The network is open to all stakeholders in workplace health promotion.This applies
to enterprises, local health agencies, professional associations, NGOs, as well as to
networks and individuals.
« Forum are free to organize its local activity and can organize alone or in groups
Conferences, seminar/workshops, etc.. They will have space reserved during the next
“National Information Day” to present conclusions, working programmes, products,
etc.
» National Information Day that is held annually, venue assigned with a rotation
system.

Current Status

of Development

(March 2004) After its presentation during the Information Day held in December in Milano 2002,
the Network started during a National Conference held in Rome in 2003. The network
structure is under going an official process of acknowledgement in the Permanent
Regional Conference. Some Regions have started and in some cases built up their
network/forum (Piemonte, Veneto) or prepared the conditions (Toscana, Umbria).

The Priorities
of the National
Network The priorities:
» Complete the undergoing process in the Permanent Regional Conference
* Help the other Regions and Autonomous Provinces to put up their “Forum for WHP”
e Build a “Network of Enterprises for WHP”
» The integration of WHP in school curricula
» Creation of a National research group for WHP
» Production of informative material, audio vision material, guide lines, etc.
» Distribution of material and tools
» Training
« Organization of meetings, conferences, seminars, etc.
* Insert in all training curricula a specific module on WHP

Address / Contact inf.

RETE NAZIONALE PER LA PROMOZIONE DELLA SALUTE NEI LUOGHI DI LAVORO
Segreteria

ISPESL, Dip. Documentazione, Informazione e Formazione

Via Alessandria, 220/e — 00198 Roma

Tel. 06-44251017 — Fax 06-44250972 — whp.doc@ispesl.it

Universita degli Studi di Perugia, Dip. Igiene e Sanita Pubblica ‘\.‘ ‘
Via del Giochetto - 06100 Perugia w3 é
Tel. 075-5857305 — Fax 075-5857317 - enwhp@unipg.it

www.ispesl.it '

‘ ?@df\ﬂq.\?;;jgoﬁ ‘
‘ g o o ‘
2 ‘1\!}@% S
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Country
Official Name
Founded

Objectives

Structure

Sponsor Institutions

Co-operation Partners

Working Methods

50

INSPECTION
DU TRAVAIL
ET DES MINES

Luxembourg
Comité permanent du travail et de I'emploi
December 2003

Implementing the framework directive 89/391/CE in broadening its scope to psycho-
social risks.

1. Four members representing the Government, namely:

» The Minister having in his attributions work and employment;

» Three Ministers to be indicated by the Government among the Ministers having
in their attributions the economy, the middle class, national education and the
vocational training, the social security, transport, the public office and the
administrative reform as well as female promotion;

2. Four employee representatives representative trade-union organisations on the
national level in the sectors private and public or their substitutes;

3. Four representatives employers to be indicated by the representative(s) organisati-
ons of the Luxembourg companies and representative of industry, handcrafts, the
trade, hotels-restorations, the banks and the insurance’s or their substitutes.

Article 4. (1) the committee is placed under the presidency of the Minister having in his
attributions labour and employment.

(2) The ministers as well as the members of the organisations of the employers respec-
tively of employees or their substitutes not appointed as members for the committee,
will be able to attend as experts and with advisory voice the meetings. The number of
these experts appointed by the organisations of the employers are of the same number
as those indicated by the organisations of the employers are of the same number as
those indicated by the organisations of the employees.

(3)The committee will be able to institute working groups. It will be able to contract
experts, the latter assistant with advisory voice at the work of the committee or the wor-
king groups. It will be able to hear the representatives of the people, companies or sec-
tors directly concerned with a concerning problem the competence of the committee.

Article 3. the committee meets, on convocation of the president, where necessary and at
least six times per year of which at least twice by year for each specified field with article
1st (2) and article 1st (3).

(2) the committee runs a secretariat whose management is ensured by civil servants of
the Ministry of labour and employment, of the Administration of employment and the
Labour Inspection.



(Future) Priorities

of the National Forum To put into practice the general principles concerning the prevention of the occupational
hazards and the protection of safety and physical, psychic and social health, the elimina-
tion of risk and accident factors, the understandable information, the consultation, the
balanced participation and two-way communication between the employers and the
workers, the training of the workers and their representatives.
To focus on physical, psychic and social health, total state of health of the individual
person comprising physical integrity, psychic balance, a social co-operation within a
system of staff management, a responsible ethical behaviour thus a healthy environ-
ment to carry out a judicious and decent work not disturbing the sustainable develop-
ment of ecological balances.

Address / Contact

Inspection du Travail et des Mines

Secrétariat du Comité Permanent du Travail et de 'Emploi
Adresse postale:

B.P. 27 [-2010 Luxembourg

Tel: (+352) 478-6145

Fax: (+352) 471449

Website: http://www.itm.etat.lu

Members
Ministry of Labour and Employment
Francois Biltgen Minister of Labour and Employment
Jean Zahlen
Nadine Welter
Gary Tunsch

Labour Inspection
Paul Weber Director
Robert Huberty
Claude Lorang

Employers

Danielle Haustgen  Association des banques et banquiers luxembourgeois

Fabienne Lange Association des banques et banquiers luxembourgeois
Chambre de Commerce
Chambre des Métiers

Francois Engels Fédération des Artisans

Romain Schmit Fédération des Artisans

Marc Kieffer Fédération des industriels luxembourgeois

Nicolas Soisson Fédération des industriels luxembourgeois

Pierre Bley Union Economique Luxembourgeoise

Employees

Alain Kinn LCGB

Jean-Paul Baudot LCGB
Liliane Heliminger LCGB
Marc Spautz LCGB

Robert Weber LCGB

Carlos Pereira OGB-L
John Castegnaro OGB-L
Romain Binsfeld OGB-L
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of Development
(December 2003)
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&% NIGZ

investeren )
in gezondheid

The Netherlands

NIGZ- Work & Health is the National Contact Office for WHP in The Netherlands formerly
known as the Dutch Centre WHP.The NIGZ — Worj & Health organisation is the initiating
party within the Dutch Network for Workplace Health Promotion.

1995

As the initiator of WHP action inThe Netherlands NIGZ - Work & Health has sought from
the beginning to introduce and implement the idea of WHP through strategic alliances
with appropriate partners. In the context of these alliances, NIGZ — Work & Health has
taken on the roles of initiator, innovator, quality controller and coordinator, with a view
to establishing WHP as an integral element of good business practice.

NIGZ - Work & Health holds a central position within the network promoting WHP and
initiating WHP activities within the network. Within the network a great variety of orga-
nisations are active such as: providers of WHP products and their umbrella organisations
within the area of occupational health and safety services, insurance companies, govern-
ment mainly the Ministry of Health, Welfare and Sport (VWS) and Ministry of social
affairs (SZW), potential users of WHP programmes and their umbrella organisations,
WHP product support organisations.

The NIGZ- Work & Health organisation is funded partly by the Ministry of Health ,Welfare
and Sport. Within the network co-financing by different partners is sought to facilitate
network activities. The Netherlands Asthma Foundation is an active sponsor in the
Healthy Air Works Better program.

* Within this informal network organisations within different areas are more or less
active. More intense partnership exists with TNO Work & Employment especially in
the area of Health Environment and Safety Management and in the area of Sport,
Exercise and Health. Also former founder of the Dutch Centre WHP the Netherlands
Asthma Foundation is actively involved in the Healthy Air Works Better program.
Another partner is the Netherlands Institute for Sport and Exercise in the active
lifestyle campaign Flash.

* The network is open to all stakeholders in workplace health promotion. This applies
to enterprises as well as to networks and individuals.

* NIGZ -Work & Health organises a bi-annual “WHP Conference” and presents new
initiatives f.e. new campaigns, new WHP tools, new Models of Good Practice et
cetera. This conference also allows network partners to present their current activities
in WHP and share ideas for future development.

The establishment of the Centre WHP within the structure of the NIGZ by the set up of
NIGZ - Work Health, the funding from the government and the continued involvement of
the original parent organizations practically guarantee the continued expansion of the
network activities.



(Future) Priorities
of the National Forum

Address / Contact
NIGZ - Work & Health
PO box 500

3440 AM WOERDEN

The priorities of the Dutch WHP forum are:

The further concretisation of the quality criteria for healthy business practice and for
the programme elements (the lifestyle themes)

The intensification of training activities. That is to say, people from outside the health,
safety and welfare disciplines are encouraged to become active in this field
Adoption of a programmatic approach to the provision of information on the lifestyle
themes (based on a comprehensive package, including step-by-step plans, leaflets,
display material and implementation support)

The continuation of NIPO research into WHP and its extension to include healthy
behaviour in general

Practical supervision of WHP policy in the workplace, as well as provision of advice
and guidance to employers

To increase the involvement of WHP stakeholders by formalising their participation
within the network

Tel: +31 (0) 348 43 76 80 Fax: +31 (0) 348 43 76 89
Email: werkengezondheid@nigz.nl
Website: www.gbw.nl / www.nigz.nl

List of Forum Stakeholders

Potential users (enterprises):

H.J.M.L. Kuyper,

Siemens Nederland NV - Arbo & Milieudienst, Den Haag

R. Kruize,

Dienst Waterbeheer en Riolering, Amsterdam

A.A.M. Smit,
BGZ Wegvervoer
J.W.M. De Bie,

Waterland Ziekenhuis, Purmerend

D. Veldhorst,

AKZO NOBEL-Bedrijfsgezondheidsdienst, Arnhem

B. Luten,

Unilever-Occupational Health Europa, Rotterdam

K. Tap,

Facillitaire Dienst Gemeente Den Haag, Den Haag

Providers (OHS et cetera):

A.PM.G. schoenmeackers,

BOA (Branche Organisatie Arbodiensten), Den Haag

A. Korbee,

Achmea Arbo, Zwolle
J. Bruin Slots,

Arbo Unie, Nieuwegein
Dr. E van Geen,
ArboNed, [UJmuiden

Mr. W.M.J.M. van Mierlo,

MKB Nederland, Delft
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J. van Heel,

EFAA Health Professionals, Weert
G. van der Mooren,

MKB Benefits, Venlo

Insurance Organisations :

FPG. Lingg,

Achmea Zorg-Business Development, Amstelveen

PJ.M. Chorus,
CZ Actief in Gezondheid, Sittard

Product Support Organisations:

Mw. A. Bogels,

Astma Fonds, Leusden
Drs.W. De Regt,
ZONMw, Den Haag
Prof. Dr. G. Zwetsloot,
TNO Arbeid, Hoofddorp
Drs. D.J. Klein Hessink,
TNO Arbeid, Hoofddorp
Dr. R.W.M. Griindemann,
TNO Arbeid, Hoofddorp
Dr.W. van Mechelen,

EMGO Instituut van VU Universitair Medisch Centrum, Amsterdam

Mw. Mr. C.S. Frenkel,

Vereniging VNO/NCW, Den Haag
M.M.W. Wilders, Vakcentrale FNV
Drs. J.A. Duin,

NSPOH, Amsterdam

Mw. Drs.Y.E.C. van Sluijs,
Voedingscentrum, Den Haag

A. Phernambucq,

Centra voor Internationale Samenwerking, Goes

Prof Dr. Ir. J.C. Seidell,
RIVM, Bilthoven
Dr. M.A. Koelen,

Wageningen Universiteit — Communicatie en Innovatie Studies - Wageningen

Government:

Drs. Mw. L. Kuipers,

Ministry of Health, Welfare & Sport,

The Hague

Dhr. A. Weber,

Ministry of Social Affairs & Employment,
The Hague
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Country

Official Name

Objective

e ...

inkluderende arbeidsliv

Norway

The Group of Co-ordination for a More Inclusive Working Life (1A)

The purpose of the |IA-agreement is:

» Create a more inclusive workplace for the good of individual employees, workplaces
and society

» Reduce the utilisation of disability benefits and sickness absence

» Make better use of older employees’ resources

The IA-agreement is based on the following principals:

» Earlier intervention and better methods for following up people with sickness benefits
* The measures shall be more related to the work place

» Greater emphasis on functional capacity

* Active dialogue between employer and employee

The role of the group of co-ordination is to discuss all relevant matters within the frame-
work of the agreement and in this way contribute to a successful implementation of the
goals.The members in the group of co-ordination is given the mandate to approve cen-
tral instruments within the tripartite agreement, such as:

» Co-operation agreement

* Guide to co-operation agreement

and has been an important consultant in working groups, which have been established
by the group of co-ordination:

* Evaluation (mid term)

* Information

* Measures within the agreement

* Implementing the incentives in the agreement on the workplace

An inclusive workplace is a workplace which has room for everyone who wants to and is
able to work. There must be room for people with temporary or permanent disabilities
and for older employees. The responsibility for promoting an inclusive work environ-
ment must be rooted in the workplace.

The agreement is founded on the belief that work organised and designed in an appro-
priate way could be the single most important factor in combating the rapid increase in
the utilisation of sickness, rehabilitation of disability. Work gives each individual the
opportunity to contribute and participate in the society. Work is in this way health pro-
moting, but could also be the reason behind sickness absence and departure from the
labour market.

The main aim of the agreement is that the labour market must give wide access to peo-
ple who are temporarily sick, who have functional disabilities and the elderly people.
The group of co-ordination has representatives from the government and the social part-
ners.
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Co-operating
Institutions

56

The government
e Ministry of Labour and Government Administration
* Ministry of Social Affairs

The partners

* Confederation of Norwegian Business and Industry (NHO)

* Norwegian Association of Local and Regional Authorities (KS)

* Federation of Norwegian commercial and service enterprises (HSH)

* The Employers’ Association NAVO

* Norwegian Confederation of Trade Unions (LO)

» Confederation of Vocational Unions (YS)

* The Federation of Norwegian Professional Associations (Akademikerne)
» Confederation of Higher Education Unions (UHO)

The National Insurance Service has a central role in following the agreement, both on a
national and regional level. 19 regional centres (National Insurance Service - Centre for
Inclusive Workplaces) have been established and have the contact with each enterprise
and signs the co-operation agreement on behalf of the authorities.

The main objectives in the national insurance service centre for inclusive workplace are:

* Provide employers and employees with information and guidance regarding follow-
up routines, how to register absence and financial aid schemes

» Give advice and guidance regarding individual employees

* Make sure that financial benefits are made available quickly and efficiently to the indi
viduals concerned on the basis of written documentation

» Assist enterprises to make adjustments which underpin the co-operation agreement

* Co-ordinate assistance from the National Insurance Service and, where necessary,
help from other public bodies

» Issue sickness absence statistics for the individual enterprises and/or industry from
the central sickness absence statistics

» Co-operate with the enterprises’ occupational health services

* Help enterprises to achieve and develop the specific objectives they have adopted,
in accordance with the co-operation agreement.

The role of the public employment service is to supply services for people who are
temporarily out of work or vocational disabled. Within the IA-agreement the work
towards vocational disabled consists of guidance to individuals who are registrated
as vocational disabled. Find and assist the individual in finding the ways back into
employment, e.g. competence plans, labour market courses, ordinary education, etc.
The public employment service gives guidance to individuals and enterprises con-
cerning the instruments available.

The role of the Norwegian Labour Inspection Authorit is to follow up the systematic
Health, Environmental and Safety Activities in Enterprises.

The government and the social partners are initiating different evaluation schemes.
Several research institutes have conducted evaluations on different parts in the agree-
ment.

The National Institute of Occupational Health is organized in the Ministry of Labour and
Government Administration as an integrated part of the national system for protection
of workers. The institute has been active in developing the work within the agreement
for a more inclusive working life. The institute is the Norwegian National Contact Office
(NCO) in the European Network for Workplace Health Promotion (ENWHP).



Working Methods The group of co-ordination meets regularly to discuss relevant topics. 4-6 meetings per
year. The ministers from the Ministry of Labour and Government Administration and
the Ministry of Social Affairs meets with the leaders from the eight organisations which
are partners in the agreement at least twice a year.The agenda on these high-level mee-
tings is to discuss the status on the operative goals in the agreement.

Future Priorities In the first two years of the agreement focus has been on implementing the ideas in the
agreement in the society and in each individual enterprise. Around 55 percent of all ent-
erprises in Norway have per may 2004 signed a co-operative agreement.

The priority in the future is to implement the incentives inside the agreement in each
individual enterprise. More quality in the work are believe to create positive result with
respect to reduced sickness absence, reduced the number of people on disability bene-
fits.

Address / Contact

Ministry of Labour and Government Administration
Leader of secretariat: Bent-Ole Grooss

Phone +47 22 24 47 71

E-mail: bent-ole.gross@aad.dep.no

Website: http://odin.dep.no/aad/arbeidsliv/

,uﬁiﬂwy mata “‘J'g-qg_
Country Poland
Official Name Ogolnopolska Sie_ Promocji Zdrowia w Miejscu Pracy
Founded 1997
Objectives The Polish Network for Workplace Health Promotion supports the work of the National

Centre for Workplace Health Promotion/Nofer Institute of Occupational Medicine in Lodz
aimed at popularisation of the WHP concept among all the relevant stakeholders and
implementation of WHP activities.

Structure The national structure was designed to suit the needs of disseminating and supporting
the concept of WHP and all the stakeholders involved in the process. The National Net-
work of Workplace Health Promoting Centres comprises of 4 organisational levels:

1. The National Centre for Workplace Health Promotion - co-ordinator

2. Local centres and local WHP leaders

3. Supporting centres

4. Companies implementing WHP and company leaders

The main actors in the Network are WHP leaders, who are in most cases people work-
ing at Regional Occupational Medicine Stations (WOMP), Sanitary Inspection or particu-
lar enterprises and have been professionally trained to be able to co-operate with
employers in implementing WHP programmes in companies.
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Sponsor Institutions

Working Methods

The Priorities
for the Future

Current Status
of Development

Address / Contact

Their main fields of activity are:

1. Dissemination of knowledge on WHP among the employers in their region
2. Supporting the companies that implement WHP programmes

3. Identification and popularisation of models of good practice in WHP

4. Co-ordination of activities in the field of WHP in the region

The development of the strategy and implementation of the structures of Polish Network
for Workplace Health Promotion has been financed by the World Bank as a part of the
TOR 1.1.1.7. project.

The structure was later on supported within various projects sponsored mainly by the
Ministry of Health, The State Committee for Scientific Research and also as a part of
NIOM statutory activities.

The further development of structures in particular regions is now co-financed by local
authorities, employers and WOMPs.

For the years 1997 — 2003:

1. Development in all Regional Occupational Medicine Stations (WOMP) and biggest
Sanitary Inspection Stations posts or departments responsible for workplace health
promotion activities.

2. Preparation of staff for workplace health promotion implementation.

3. Dissemination of workplace health promotion concept and WHP benefits among
employers, management of companies and trade unions.

4. Undertaking by all WOMPs co-operation with enterprises interested in WHP in the
region.

5. Enhancement of WOMP activity and creation of several leader institutions.

6. Including other institutions responsible for health and safety at work into WHP
dissemination.

7. Improvement of scientific basis for WHP implementation.

8. Advocating creation of legal and organisational solutions that support implementati-
on of WHP.

Creation of strong market for WHP services among managers
Development of regional strategies for WHP

Advocating WHP at national level

Involvement in EN WHP initiatives

Improvement of marketing of WHP

arwWN -

There is a strong network of leaders active in the field. Several regional coalitions invol-
ving WOMP employers, Sanitary Inspection, local authorities and many enterprises have
been created in 2003. 4 regional WHP strategies have been developed and launched.
Further development of the structure requires creation of regional structures involving
all relevant stakeholders in all regions.

The National Centre for Workplace Health Promotion
The Nofer Institute of Occupational Medicine

Ul. Sw.Teresy 8
90-950 Lodz, Poland

email: whpp@imp.lodz.pl

tel.: +48 42 63 14 686
fax: +48 42 63 14 685
www.imp.lodz.pl
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Official Name
Founded

Objectives

Structure

Cooperation Partners

Working Methods

Current Status
of Development
(May 2004)

Address / Contact
Dr? Emilia Nunes

Direc¢ao-Geral
da Saude

Ministério da Saude

General Directorate of Health. Health Ministry (DGS)
June 2001

The network wants to strengthen the development and dissemination of good workplace
health practices in Portugal. It aims to improve the profile of WHP and to stimulate the
co-operation possible between all relevant stakeholders.

The network is a national board located at the General Directorate of Health. At Regional
level the network is based on the Regional Public Health Centres, and at local level on
the enterprises and health centres. The network secretariat is based at the General Direc-
torate of Health; its work will be supported by a National advisory board who will
involve all relevant institutional stakeholders such as the social partners, representatives
of the social and labour ministry, the National School of Public Health and relevant pro-
fessional associations and experts in WHP

* National School of Public Health
* Private Enterprises
« Other entities that show interest in the co-operation with the national network

» The National Health Plan is the frame of reference of the national WHP network.
In this context it will be created a national Programme on WHP.
* The network is open to all stakeholders in workplace health promotion.
This applies to enterprises as well as to networks and individuals.
» It will be created a Directory of Models and Experiences of Good Practice on WHP
* A conference on WHP will be organised in October of 2004 and from two to
two years.
* Meetings and thematic seminars will take place accordingly to the anual
activity plans
e E-mail network forum of discussion

The official start of the network took place in October 1996, in the 1st national confer-
ence of WHP, in Coimbra, following several meetings with relevant partners initiated in
June of 1996. Following that, several initiatives have taken place. In 2003 two persons
left the national board. This situation created a certain discontinuity on the work at
national level. In the beginning of 2004 one expert in WHP joined the national board.
From now on we expect to expand and disseminate the network at national level.

emiliann@dgsaude.min-saude.pt

Prof. Doutor Carlos Silva Santos
csantos@arslvt.min-saude.pt
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Official Name
Founded
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Structure

Financing

Cooperation Partners

Working Methods
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ROMTENS
FOUNDATION

Romania
Reteaua Romana de Promovarea Sanatatii la Locul de Munca (RRPSLM)
September 2003

The aim of this network is to gather all the relevant Romanian players in the field of
Workplace Health Promotion so as to individuate and disseminate good workplace
health practices in Romania.

The network comprises enterprises (out of which small and medium sized enterprises

are the main part) as well as other organizations whose areas of concern cover WHP

issues (such as institutes, unions, professional associations etc). The network secretariat

is based at the Romtens Foundation, the Romanian NCO-National Contact Office within

the ENWHP. The network is open to all stakeholders in workplace health promotion; this

applies to enterprises as well as to other networks and individuals.

So far the network identified two major areas of interest for which there are two co-ordi-

nators:

*  Workplace Health Promotion initiatives in Small and Medium-sized Enterprises co-
ordinated by Mr.Theodor Haratau

» Occupational Safety — Prevention of accidents in the working environment through
informative means of action co-ordinated by Mrs. Mihaela Tripcovici

The set-up of the network as well as its continuous financing has been cured by the
organisation that settled it (Romtens Foundation) through several projects.

The Network has established from its beginning partnerships with several organisations

among of which two are the most representative.

* National Institute for Research and Development in Occupational Safety
The institute itself has already organised an informal network in the field of
prevention of accidents in the working environment and, therefore it was considered
an important partner. Among the members of its network there are: the Ministry for
Labour, Social Solidarity and Family, the Labour Inspection, the Occupational Health
Cathedra-Faculty of Medicine/University Carol Davila etc.

* Public Health Institute Bucharest-Occupational Health Department
This institute has shown a special interest over the years for enhancing the
Occupational Health statutory regulations with prevention activities and Workplace
HealthPromotion initiatives.

Iu

The Network holds an annual “Forum Workshop” and presents its conclusions,

initiatives and working programmes using a website.

For example in 2004 the meeting is scheduled to take place in Sibiu in July during a

workshop called “Health Policies for Small and Medium-sized enterprises — Workplace

Health Promotion in candidate countries”

* A quarterly electronic Newsletter is produced and distributed to the members of the
Network

» Other specific targeted projects involving different members of the network.



Current Status
of Development After the first meeting of its members in July 2003 the official start of the network took
place on the 25th of September 2003. During the official inauguration was launched an
interim agenda for 2004 foreseeing the annual meeting to take place in July 2004 in
Sibiu.
Further on the members of the network expressed their interest in widening the range of
activities developed by the network so as to involve those interested in actively taking
part in effective projects/initiatives.
Priorities of the
National Forum The priorities of the Network for the next two years concern mainly a process of making
the network known in the environment of Workplace Health Promotion by the participati-
on of its representatives to several conferences unfolded at national level:
* National Conference of Occupational Health
* National Conference of Occupational Safety - European Week of Health and Safety at
Work-organised by the National Institute for Research and Development in
Occupational Safety
* National Forum for Small and Medium Sized Enterprises

Address / Contact

RRPSLM - Secretariat

Aleea Stanila nr. 3, Bloc H 9, Scara 3, Apartament 48, Sector 3, Bucharest, Romania
Telephone: +40 21 3483390, Fax: +40 21 3483390

Email: rrpsim@romtens.ro , office@romtens.ro

Workplace Health Promotion Initiatives in Small and Medium Sized Enterprises

Coordinator:

Mr. Theodor Haratau

(Romtens Foundation)

Contact:

theodor.haratau@romtens.ro , rrpsim@romtens.ro , Mobile:+40 722 694 836

Occupational Safety — Prevention of accidents in the working environment through informative means of action

Coordinator:

Mihaela Tripcovici

(National Institute for Research and Develop-ment in Occupational Safety)
Contact:

mtripcovici@protectiamuncii.ro , Tel: +40 21 3101809
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Spain
A virtual forum for WHP

The Spanish WHP forum is not yet in place. The background of the future online forum
is a mailing list which is working since 1996 as a vehicle for dissemination of ENWHP
initiatives and results among other information.

The mission of this future forum will be to develop the capacity to act on workplace
health promotion at national level among relevant stakeholders and to foster partners-
hip among them. As this capacity needs of strong leadership based on knowledge,
scientific evidence and financial resources, this forum will try to achieve the following
objectives:

- To promote exchange of information, knowledge and expertise in order to increase
commitment and competence of relevant stakeholders (mainly the ones who develop
their function at company level)

- To make available Models of Good Practice.

- To provide a space for communication

- To promote collaboration in developing WHP joint initiatives using funding
opportunities given by national or European grants.

- To transfer methods of WHP.

IT-mediated groups through a specific website included in the website of INSHT.
INSHT will act as moderator and provider of ENWHP and national information.
Targets could be individuals and organisations that will act as multipliers.

This thematic portal will host two types of fora:

- A general one, open to all internet visitors where people can interact expressing
ideas, doubts, asking for help.

- Several specific topics, that will be open by the moderator as a result of periodical
needs surveys, analysis of the general forum or by emergent priorities derived from
ENWHP actions or national or European policies in OSH or WHP. The analysis of
other forum will also be a source of information about relevant needs among
specific stakeholders.

- The portal will be open to the public. This includes all OSH and WHP relevant
stakeholders.

- Most relevant papers and documents of ENWHP will be summarised, translated and
made available in electronic form.

- The general forum will be open to the public and will be used for identification of
WHP and OSH needs.

- Thematic forum will be open by the moderator and will be accessible only to certain
people, depending on the topic. The lead of the forum will be decided at the very
beginning of the discussions. By default this leading will be undergone by INSHT
expert. The forum will last a certain period of time (no more than a year) and the out
come will be an electronic document where the moderator will make a summary of
online discussions and, if applicable, recommendations for acting or implementing
WHP interventions.

- It's planned to celebrate a final event of some forum for marketing results or if they
need further consensus.



Current Status

of Development

(December 2003) Developing the project and calculating the cost of the platform in order to submit it to
the INSHT main responsible.
Looking for partnership at autonomous level in order to assure the visibility of the
forum in all the autonomous communities that form Spain and foster networking and
collaboration at all levels and around the country.

(Future) Priorities
of the National Forum Get the financing and put in place the virtual platform with adequate Forum technology.

Address / Contact

M? Dolores Solé

Centro Nacional de Condiciones de Trabajo. C/dulcet 2-10 E-08034-BARCELONA
Fon: +34 932800102 Fax: +34932803642

Email: doloress@mtas.es
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Sweden
Svenskt Nationellt Forum for Halsoframjande Arbetsplatser
October 2003

By gathering together relevant national stakeholders in workplace health promotion, the
forum wants to identify, strengthen and disseminate good workplace health practices in
Sweden. Also, the aim is to facilitate and strengthen the communication and co-operati-
on between the European network (ENWHP) and the national and regional networks in
Sweden.

So far, the forum represents the main institutional stakeholders at national level like
governmental, administrational and supra-enterprise bodies who have a legal/formal
mandate in the area of workplace health promotion and work environment, i.e. mini-
stries, governmental and other administrational authorities at national level, institutes
for social security, public health, occupational health and safety, social partner organisa-
tions like trade unions and employer associations and research institutes. The forum
secretariat is organised by the National Institute for Working Life (ALI). As an advisory
group there is an inner group of forum representatives from National Institute for Wor-
king Life (ALI), Swedish Work Environment Authority (AV), National Institute of Public
Health (FHI), National Social Insurance Board (RFV) and The Prevention Network of the
Regional Social Insurance Offices.

Up til now, there is no special forum budget. On the other hand, yet, there has been no
extensive needs for financial resources. Travel costs and other expenses has been cover-
ed by each representative. Other comprehensive expenses for forum meetings have
been covered by ALI.

* The forum is not open to everybody who wants to join it. As a first step in organising
a comprehensive national forum/network, the present institutional members/stakehol-
ders have been specially invited to join the forum. If and when the forum substantial-
ly grows in size, probably there will be a need for organising a couple of sub-foras.

* Since Oct 2003 the forum has met five times (June 2004) with circulating host organi-
sations among the members. Usually one issue on the agenda is a presentation of
the WHP activities within the host organisation.

* The forum meetings are lead by the representative of ALI who also is Sweden’s NCO
in the European Network for Workplace Health Promotion (ENWHP)

The formation of SNF-WHP is carried out according to plans and seems to enter a conso-
lidating phase.

Main issues on the agenda has been

1) The aim of the forum,

2) ldentifying other important stakeholders,

3) Mapping other similar or overlapping networks,

4) Drawing up relevant forum tasks.



(Future) Priorities
of the National Forum The Swedish national forum has existed for only a short period of time and the futu
priorities of the forum are still under debate.
The following conceivable tasks have been discussed:
» To act as a reference group for the Swedish NCO in order to mediate/
support/legitimate activities and standpoints in or by the ENWHP
e An arena for the dissemination of European and national examples of WHP and
good practice.
» To identify and discuss issues for co-operation between principal actors and
stakeholders in Swedish work life.
» To act as a strategic intermediary of current research and information in Swedish
work life.
» To identify and draft important research and development demands in and about
working life

Address / Contact

SNF-WHP

c/o Arbetslivsinstitutet Syd, Nordenskioldsgatan 3, S-205 06 Malmo, Sweden
Fon: +46 (0) 40 10 95 01 _ Fax: +46 (0) 40 10 95 25

Email: bo.hagstrom@arbetslivsinstitutet.se

Website: www.arbetslivsinstitutet.se/syd/

List of Forum Members

National Institute for Working Life (ALI)

Mr. Bo Hagstrom,

Arbetslivsinstitutet, S-205 06 Malmo, Sweden,
phone: +46 (0) 40 10 95 01, fax: +46 (0) 40 10 95 25,
email: bo.hagstrom@arbetslivsinstitutet.se

Ms. Cathrin Frisemo,

Arbetslivsinstitutet, S-205 06 Malmo, Sweden,
phone: +46 (0) 702 62 16 07, fax: +46 (0) 40 10 95 25,
email: cathrin.frisemo@arbetslivsinstitutet.se

Mrs. Ewa Menckel,

Arbetslivsinstitutet, S-113 91 Stockholm, Sweden,
phone: +46 (0) 8 619 67 81, fax: +46 (0) 8 656 30 25,
email: Ewa.menckel@arbetslivsinstitutet.se

National Social Insurance Board (RFV)

Mrs. Maria Forsberg,
Riksforsakrings-verket, S-103 51 Stockholm,
email: maria.forsberg@rfv.sfa.se

Mrs Bodil Ljunghall,
Riksforsakrings-verket, S-103 51 Stockholm,
Email: bodil.ljunghall@rfv.sfa.se

re
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Swedish Work Environment Authority (AV)

Mrs. Annika Hultin,
Arbetsmiljoverket, Ekelundsvagen 16, 171 84 Solna, Sweden,
email: annika.hultin@av.se

National Institute of Public Health (FHI)

Mr. Mats Bjurvald,

Folkhalsoinstitutet,

Olof Palmes gata 17, 103 52 Stockholm, Sweden,
phone: +46 (0) 8 566 135 51,

email: mats.bjurvald@fhi.se

The Prevention Network of the Regional Social Insurance Offices

Mrs. Eva Mo-Viktorsson,
Forsakringskassornas Forebyggandenatverk,
Box 360, 931 24 Skellefted, Sweden,

phone: +46 (0) 910 87 558,

email: eva.mo-viktorsson@fk24.sfa.se

Ministry of Industry, Employment and Communication

Mrs Marie Akhagen,

S-103 33 Stockholm, Sweden,

phone: +46 (0) 8 405 12 71,

email: marie.akhagen@industry.ministry.se

National Board of Health and Welfare (SoS)

Mrs. Birgitta Hederstedt,

Socialstyrel-sen, Ralambsvagen 3, 106 30 Stockholm, Sweden,
+46 (0) 8 bb5 53 321,

Email: birgitta hederstedt@sos.se

The Development Council for the Government Sector

Mr. Folke K Larsson,

Utvecklingsradet, Drottninggatan 23, Box 16403, 103 27 Stockholm, Sweden,
phone: +46 (0) 8 402. 28 38, fax: +46 (0) 8 24 10 91,

Email: Folke.K.Larsson@Utvecklingsradet.se

Swedish Occupational Health and Safety Association (FSF)

Mr. Lars Bohlin,

Foreningen Svensk

Foretagshalsovard, Box 16105, 103 22 Stockholm, Sweden,
email: lars.bohlin@svensk.fhv.se

Swedish Agency for Government Employers (SAV)

Mr. Per Stengard,

Arbetsgivarverket, Box 3267, 103 65 Stockholm, Sweden,
+46 (0) 8 700 13 97,

email: per.stengard@arbetsgivarverket.se

66



Swedish Federation of County Councils (Lf)

Mr. Ned Carter,

Landstingsforbundet, Hornsgatan 20, 118 82 Stockholm, Sweden,
phone: +46 (0) 8 452 74 61,

email: ned.carter@lf.se

Swedish Confederation of Local Authorities (Kf)

Mr. Evert Lindholm,

Kommunforbundet, Hornsgatan 20, 118 82 Stockholm, Sweden,
phone: +46 (0) 8 452 71 00,

email: evert.lindholm@svekom.se

Confederation of Swedish Enterprise

Mrs. Eva Kovar,
Svenskt Naringsliv, Storgatan 19, 114 82 Stockholm, Sweden,
email: eva.kovar@svensktnaringsliv.se

Federation of Private Enterprises

Mr. Arvid Malm,
Foretagarna, 106 67 Stockholm, Sweden,
email: arvid.malm@fr.se

LO-Swedish Trade Union Federation (LO)

Mrs. Christina Jarnstedt,

LO, Barnhusgatan 18, 118 82 Stockholm, Sweden,
phone: +46 (0) 8 796 25 67,

email: Christina.jarnstedt@lo.se

Swedish Confederation of Professional Associations (SACO)

Mrs. Kerstin Hildingsson,

SACO, Lilla Nygatan 14, 103 15 Stockholm, Sweden,
phone: +46 (0) 8 613 48 39,

email: kerstin.hildingsson@saco.se

Swedish White Collar Trade Union Confederation (TCO)

Mrs. Anna-Stina Elfving,

TCO, Linné-gatan 14, 114 94 Stockholm, Sweden,
phone: +46 (0) 8 782 91 17,

email: anna-stina.elfving@tco.se
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Switzerland

Schweizerisches Forum flir Betriebliche Gesundheitsforderung (SFBGF) - Forum Suisse
pour la Promotion de la Santé dans I'Entreprise (FSPSE) - Foro Svizzero per la Promo-
zione della Salute nelle Aziende (FSPSA)

Planned for autumn 2004

* Bundling and connecting up initiatives and activities that contribute to the health,
capacity and motivation of the working population.

* Building of a supportive structure for the development, dissemination and implemen-
tation of WHP as an enterprise strategy with examples of good practice.

* Promoting WHP through its health and economic benefits.

* Dissemination of results of WHP research into practice

* Exchange of opinions and experiences of WHP

The forum shall be open for every national organisation whose mission includes the
health, capacity and motivation of the working population in some way. It should be a
flexible and autonomous organisation with its own legal identity. Invited partners will be
representatives of governmental departments and national foundations, of the organisa-
tions of the social partners, social and private insurances, professional societies, univer-
sities, the private Swiss Association for Workplace Health Promotion SAWHP and others.
In the member sections of the SAWHP are enterprises that commit themselves to the
quality criteria of WHP as defined by the ENWHP and that offer services to their clients
to achieve their goals.

Swiss State Secretariat for Economic Affairs
Health Promotion Switzerland (National Foundation)

* The forum is expected to meet several times per year to present the results of pre-
sent and planned projects in workshops. Common fields of activity will be identified,
proposals for new co-operative projects will be made and overcoming possible

obstacles will be discussed. The working procedures and the results of the forum
activities will be continuously evaluated.

* Anannual “Forum Congress for WHP" will be held.

The drafts of the forum structure, agenda and working plan for the start in autumn 2004
are established.

* “Ageing workforce”: One of the main goals is to integrate the currently high number
of working persons over 45 years of age longer and better into the process of work
by preserving and promoting their health, workability and employability.

*  “Work-Life-Balance”: Switzerland also currently has one of the highest rates of wor-
king women with children of pre-school or school age within Europe and the longest
working hours. The conditions for the compatibility of family and work should be
improved.



Address / Contact

Swiss State Secretariat for Economic Affairs (seco)

Stauffacherstr. 101

CH - 8004 Zurich

Fon: +41 (0) 43-322-2112 _ Fax: +41 (0) 43-322-2119
Email: joseph.weiss@seco.admin.ch
Website: www.seco.admin.ch

Country
Founded

Aims

Objectives
for First Two Years

Structure

United Kingdom
2003

1) To provide opportunities to share good practice and innovation in promoting health
and tackling ill-health in the workplace; and reducing health inequalities through crea-
ting employment opportunities.

2) To support the implementation of innovative projects and programmes by designing
learning opportunities around key themes linking their work to Government policy
objectives in employment, regeneration, reduction of health inequalities and social
inclusion.

3) To support the dissemination of proven innovation and good practice and its integra-
tion into the mainstream modernisation agenda

1) To collect, map and share information about innovation, success and challenges in
the fields of occupational health, job retention, vocational rehabilitation/ reactivation
and social enterprise;

2) To assist in the development of new policy initiatives, models and approaches (eg.
Incapacity Benefit Reform Pilots and the Job Retention and Rehabilitation Pilots);

3) To develop evaluation tools that will identify successful innovations and the proces-
ses that have led to their development and ongoing sustainability;

4) Support and provide expert advice in the development of a Vocational Rehabilitation
Framework in the UK

The National Employment and Health Innovations Network (NEHIN) has been running
for almost 1 year. It originated from the Health Action Zone (HAZ) Employment & Occu-
pational Health Network which had brought together innovators from the field and seni-
or officials from Government Departments to discuss the learning to be drawn from the
experience of the HAZs and ways of disseminating good practice. There are 4 meetings
per year —two in England, one in Scotland and one in Wales. There is a website, an
egroup and a number of special interest groups eg. a group developing evaluation tools
for occupational health services in small and medium sized enterprises.
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Sponsors

Partners

Working Methods

Main Themes

Achievements
from Year One

Address / Contact
Dr Bob Grove

Network meetings and activities are funded by the Department for Work and Pensions,
NHS Plus (Department of Health) and the Scottish Executive.

NEHIN is supported by the Welsh Assembly Government, the Health and Safety
Executive, Remploy Interwork and the Employers Forum on Disability.

Network meetings are open to all and feature presentations and workshops on innovati-
ve practice and policy initiatives in the field. Special interest and task focused groups
arise out of these meetings as do priority areas for exploration at future meetings. Mem-
bers are expected to self-organise. The Network provides space to meet and support
with communication and dissemination of results/products.

» Job retention and early work-focused intervention for people with potentially chronic
health conditions

* Intensive intervention to reintroduce people on Incapacity (long term disability)
Benefits into the labour market

* Provision of occupational health support to small and medium sized enterprises, rural
enterprises and other sectors currently without ready access to such support

* Development of social firms

* The special issues regarding people with mental health problems who wish to retain
or obtain employment

* Promotion of equality and anti-discrimination practices

* The costs and benefits of good sickness absence management

* Progress and learning on major Government initiatives in England Scotland and
Wales

Network meetings in London, Cardiff and Edinburgh all reviewed as very good or excel-
lent in both content and organisation by 80% of those attending. No delegate reviewed
any aspect of the events as less than satisfactory. Presentations have included topics of
national interest together with local innovation and good practice; from innovations in
national policy on health at work in both Scotland and Wales to a small company descri-
bing excellent practice in maintaining the health and well-being of its staff.

Forecast attendance for the 4 events was 240.The actual attendance for the 4 meetings
was 327 and there was a waiting list of 50 for the Edinburgh event.

200 people have registered as members on the Health Action Website and received
regular email bulletins and correspondence.

NEHIN has undertaken to represent UK in the European Network for Workplace Health
Promotion.

The Sainsbury Centre for Mental Health
134-138 Borough High St

London SE1 1LB
Tel. ++44 20 7827 8398

Email: bob.grove@scmh.org.uk
Website: www.healthaction.nhs.uk (Learning Networks — Employment)
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ENWHP started its work almost 10 years ago in 1996 on the initiative of the German Federal Institute for Occupa-
tional Safety and Health (BAuA) and supported by the European Commission’s services responsible for public
health.The intention of both parties was to contribute to the implementation of the health promotion program-
me as part of the public health framework by establishing an informal infrastructure for the exchange of infor-
mation in the field of workplace health promotion.

Over these years, ENWHP first developed a framework to understand each other, and established a joint policy
laid down in the Luxembourg Declaration in 1997. This declaration later became the identity-building framework
for a much larger stakeholder community in Europe and acted at the fundament of the ,European WHP House”
The next step then was a series of models of good practice initiatives (1997 — 2002) which explored and develo-
ped a joint understanding of good practice, and also reflected European diversity and national uniqueness.
Through European conferences and dissemination activities in the member countries organised by committed
national contact offices, ENWHP gradually enlarged the interested stakeholder communities.

In 2002, ENWHP started with the implementation of a new strategy framework which integrates the previous
development steps and also lays the ground for changing ENWHP's role in the future. This strategy is grounded
in the belief that workplace health needs to be implemented, by the users themselves locally everywhere in our
countries, integrated in daily practices and routines. Europe can facilitate this daily challenge and provide sup-
port which can not be organised in our countries alone. This is due to the endless richness of diverse cultures,
experiences and practices, an endless reservoir of knowledge and innovation. ENWHP is keen to support WHP
learning and growth in all European countries also involving partnerships with non-European regions in the
world.

ENWHP’s future agenda will contribute to the EU Lisbon goal and the vision of a Europe of Health and apply
the strategy framework to a list of core priorities shared by the national WHP forums and in line with the
European priorities which can be derived from the EU Lisbon goal and the goals of the European health policy.
The future role of ENWHP in the context of developing national WHP forums can be illustrated with the
following figure (fig. 10):

ENWHP s Future Role
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Fig. 10: ENWHP's future role
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In the role of a European platform for national WHP forums, ENWHP will facilitate a wider dissemination of good
workplace health promotion practice. In this facilitating role, ENWHP will focus on 5 tasks. Together they form
the future agenda of ENWHP (see fig. 11):

Knowledge Base ) o Advocacy &
& Research Networking Training Marketing

European
National Training Courses
WHP Forums
New Forms of Events &

Work Conferences
National
Training Courses

Lifstyle Issues

Demographic &
Social Change European
WHP Forum Publications
Inequalities in
Workplace Health

Incentives Policy
European
WHP Stakeholders Support
Health Monitoring
. ENWHP Communication
Enterprise Good Practice Label

Workplace Health Networks
Determinants

ENWHP'‘s Future Agenda

Fig. 11: ENWHP's future agenda

Knowledge Base and Research: ENWHP will apply the toolbox concept including the identification and develop-
ment of arguments which justify investments to specific workplace health topics. These topics will reflect those
priorities which have been identified through national WHP forums and those priorities which can be derived
from the European agendas both in the field of public health and in the field of the quality of working life.
ENWHP plans to connect its own European knowledge base with developing national knowledge bases and thus
contribute to reducing the barriers to accessing relevant information to improve workplace health practice
across Europe. Based on an analysis of the national development processes and the relevant current European
agendas, it is possible to identify broader content and topic areas which will organise the topic agenda for
ENWHP agenda. These topic areas will focus on lifestyle issues, all issues related to the introduction of new
forms of work, inequalities in workplace health and demographic and social change.

Finally, the knowledge base will contribute to developing a health information system at European level on
which base workplace-related health determinants can be influenced.

Networking: A key priority over the next years will be to continue with the development of the national WHP
forums. The 4th ENWHP initiative established a common framework for this process in a first step and also pro-
vides a general model for the working procedures of the forums. National WHP forums will identify main priori-
ties for general workplace health improvement, both setting-specific and cross-cutting priorities. The main tasks
of the forum approach is the collection of good practice related to specific priorities, a critical review of the cur-
rent state in terms of the level of implementation, the strategies and policies used and possibly the joint deve-
lopment of innovative approaches to improving workplace health in specific settings and/or addressing specific
workplace health issues. The national contact offices of ENWHP act as facilitators for connecting the national
development and learning process with experiences from other European countries.

A key challenge will be to identify efficient and effective mechanisms to combine learning at national, regional
and local level, since practical implementation needs to be organised at local level. One exemplary model may

72



be derived from the setting of small and micro enterprises. Here, best practices include voluntary local networks
supported by a public infrastructure which provides support in terms of network management. Regional and or
national level forums should ensure the widest possible access to the transferable results and experiences of
local practice.

In this networking process, ENWHP will identify the most effective strategies to support the work of the national
WHP forums. ENWHP will continue to improve the European WHP toolbox and specifically aiming at identifying
innovative strategies, programmes, projects and instruments and those which can respond to the most impor-
tant needs identified through the national WHP forumes.

All activities in the task areas ,knowledge-base and research’, ,training’, ,incentives’, ,advocacy and marketing’
provide support for networking and developing the national WHP forums.

ENWHP will also strengthen its efforts to involving other key target groups both at European level and across
the member countries. Based on their key role in supporting a wider dissemination, ENWHP will focus on 3
groups: social partner representatives at national and European level, larger and medium sized private sector
enterprises and social security institutions at national level.

Private sector enterprises are already organised in national, regional networks and company forums and repre-
sent pioneering end-user organisations. The private sector business case for investing in workplace health pro-
motion takes a leading role in demonstrating the contribution of health to social and economic performance of
European economies. Without this pioneering leadership, the other important stakeholder groups can not be
convinced to shift workplace health promotion higher on their agenda. ENWHP will explore the opportunities of
establishing a European level platform for the various already working enterprise networks and forums with a
view to build a stronger partnership with the key drivers for promoting workplace health.

Social security institutions also play an important role with regards to the quality of the infrastructure for the dis-
semination of workplace health promotion and are often funders for WHP initiatives and programmes. So far,
only a limited number of social security institutions are convinced that investments in WHP and preventative
policies in a wider context can meaningfully contribute to the core targets of social protection. Therefore,
ENWHP will establish also a partnership with interested social security institutions across Europe to help buil-
ding the social security case for investing in WHP.

Finally, social partner organisations (employer organisations and trade unions) need to be involved, since they
set the political framework of the social dialogue and could principally include workplace health issues on their
agendas.

Training: A number of member countries have already identified a strong need for developing training courses
to establish a professional infrastructure in their countries. Specifically, in many European countries, the traditio-
nal professional groups have only begun to identify workplace health promotion as a new field of action,
obviously attractive to improving the service profile which is being challenged by companies. ENWHP will explo-
re possible strategies to support the development of training infrastructures both at national and European level.

Incentives: In most countries, the direct economic incentives for end-user organisations to get involved are rela-
tively weak. Health care costs are not directly born by employers but financed through the tax system or contri-
bution-based social insurance systems. The evidence about the impacts of the quality in work including workpla-
ce health on efficiency is only beginning to develop. On the other hand, prevention and health promotion are
often used for communication and marketing purposes, because they offer positive messages to many target
groups and are in line with the current policy focus on individual responsibility reflecting the debate on the
balance between collective and individual responsibility.

Enterprises also need to focus on the communication benefits of getting involved in activities in the broader
field of corporate social responsibility which contributes to customer-relations, public relations and relations
with employees. E.g. current trends on the labour markets drive the interest of many employers to become
~employers of choice” in order to ensure keeping high-performance employees and to attract them.

Incentive strategies could therefore also contribute to increasing the added-value of WHP investments. ENWHP
will explore the possibility of launching a European good practice label for WHP.
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Advocacy and Marketing: This task area includes a number of communication tasks which provide an overall
support to all other tasks and priorities such as conferences and events, publications, the development of the
ENWHP website towards a website portal for the developing national WHP forums and other PR-related activi-
ties.

Driving the Promotion of Workplace Health in Europe:
The ENWHP

With the launching of the European health promotion programme in 1996, ENWHP entered a new and challen-
ging field of action, the promotion of workplace health. Over the past decade its members have grown together
and built a vision which invites all stakeholders to join a common development programme to improve workpla-
ce health in Europe. With its 4th initiative, ENWHP is now widening the WHP community by supporting national
WHP forums and developing mechanisms for learning and exchange of experience. The vision is simple and
compelling: good practice experiences in a local community in southern Italy should be accessible in Northern
Finland, our goal is to reduce the many barriers to an effective and efficient transfer and adaptation of innovati-
on thus exploiting in a positive sense the uniqueness of Europe: its diversity. ENWHP looks forward to develo-
ping healthier workplaces for Europeans
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